POLICY BOARD
MEETING

June 17, 2025
Tuesday

12:00 Noon



AGENDA
A Meeting of the SELACO Workforce Development Policy Board
City of Hawaiian Gardens Public Safety Center
11940 Carson Street, 2" Floor
Hawaiian Gardens, CA

12:00 noon, Tuesday, June 17, 2025

Call to Order
Pledge of Allegiance
Roll Call

Member Rene Trevino, Mayor Pro Tem, City of Artesia

Member Lynda Johnson, Mayor Pro Tem, City of Cerritos

Member Hector Sosa, Mayor, City of Downey

Member Dandy De Paula, Mayor, City of Hawaiian Gardens
Member Tony Ayala, Mayor, City of Norwalk

Member Isabel Aguayo, Councilmember, City of Paramount

Vice Chairman Sonny Santa Ines, Mayor Pro Tem, City of Bellflower
Chairman Jeff Wood, Council Member, City of Lakewood

Self-Introduction of Guests
Public Comments

Consent Calendar

A. Approval of the Minutes of the Policy Board meeting of Page 1
April 15, 2025

B. WDB Attendance Roster 6

C. Program Report for 07/01/24-4/30/25 8

Business Session
A. Report from the WDB Executive Director
B. Appointments to the Workforce Development Board 33

C. Status of the LA Planning Unit Regional Plan 37



SELACO Workforce Development Policy Board Agenda
June 17, 2025
Page 2 of 2

D. Approval of Final Draft MOUs and IFA with WIOA Partners 95

8. Information ltems
A. Economic Summary 97
9. Interesting Correspondence

A. National Association of Workforce Boards Letter to Congress 98
10.  ltems from Staff
11. Board Member Comments

12.  Adjournment to Meeting to be Held on August 19, 2025, in the City of
Downey

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU
NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE
CONTACT THE SELACO WDB AT (562) 402-9336. NOTIFICATION OF AT
LEAST 48 HOURS PRIOR TO THE MEETING WILL ENABLE STAFF TO MAKE
REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS
MEETING. ASSISTIVE LISTENING DEVICES ARE AVAILABLE FOR THIS
MEETING. PLEASE ADVISE STAFF IF YOU DESIRE TO USE THIS DEVICE.



MINUTES

A MEETING OF THE
WORKFORCE DEVELOPMENT POLICY BOARD
OF SOUTHEAST LOS ANGELES COUNTY

April 15, 2025 12:00 noon Julio’s Pizza
Banquet Room

17538 Pioneer Blvd.

Artesia, CA

CALL TO ORDER

The Policy Board Meeting was called to order by Chairman Jeff Wood at 12:08 p.m.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Policy Board Member Trevino.

ROLL CALL

POLICY BOARD MEMBERS PRESENT: Jeff Wood, Lakewood, Chairman; Sonny
Santa Ines, Bellflower, Vice Chairman; Rene Trevino, Artesia; Lynda Johnson, Cerritos;
Hector Sosa, Downey; Dandy De Paula, Hawaiian Gardens; Rick Ramirez, Norwalk.

POLICY BOARD MEMBERS ABSENT: Brenda Olmos, Paramount.

OTHERS PRESENT: Jack Joseph, Policy Board Administrator/Policy Director; Yolanda
Castro, SELACO WDB Executive Director; Corina Coronel, SELACO WDB Deputy
Director of Program Operations; Sandra Michel, SELACO WDB Deputy Director of IT,
Contracts, Compliance and Strategic Partnerships; Chau Diep, SELACO WDB Chief
Financial Officer; Carol Reyes Davis, SELACO WDB Human Resources Manager.

PUBLIC COMMENTS

There were no public comments.

CONSENT CALENDAR

A. Approval of the Minutes of the Policy Board Meeting of February 18, 2025

B. WDB Attendance Roster
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Minutes of the SELACO WDB Policy Board
April 15, 2025
Page 2 of 5

C. Program Report for 07/01/24-2/28/25
It was moved by Vice Chairman Santa Ines, seconded by Policy Board Member
Trevino, to approve the consent calendar. The motion was approved unanimously, with

Policy Board Member Johnson abstaining.

BUSINESS SESSION

A. Report from the WDB Executive Director

WDB Executive Director Yolanda Castro reported that a sector strategy regarding
artificial intelligence had been established.

Ms. Castro reviewed the revised SELACO organization chart. She said Sandra Michel
has stepped into the place formerly held by the recently retired Kay Ford as Deputy
Director of IT, Contracts, Compliance and Strategic Partnerships. She said Ms. Michel
has been with SELACO for 23 years, starting out as an outreach worker.

Ms. Michel reported that SELACO had hosted a “Be a Champion” event for local youth
at the Los Cerritos Center. The purpose was to promote the opportunities for entry level
work experience opportunities at the mall. She said SELACO visited every store at the
Los Cerritos Center.

Ms. Castro announced that SELACO had secured a grant of just under $1 million and
asked Deputy Director Corina Coronel to talk about it. Ms. Coronel said the grant has
an August 2025 to April 2027 term of service and is intended to serve individuals with
intellectual disabilities, such as those on the autism spectrum.

Ms. Castro said that Deputy Director Michel had secured $850,000 in additional ETP
funding for businesses with customized training in the areas of manufacturing,
construction, and logistics. Mission Microwave Technologies and Carlisle Interconnect
Technologies are two companies that will be participating.

Ms. Castro reviewed the “Boots on the Ground” activities planned for April and May.

B. Appointments to the Workforce Development Board

There was no action taken on this item.
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Minutes of the SELACO WDB Policy Board
April 15, 2025
Page 3 of 5

C. Approval of SELACO WDB Budget Modification for Program Year 2024-
2025

The Executive Director presented a budget modification for Program Year 2024-2025
previously approved by the Workforce Development Board. The modification reflects an
overall increase in revenues of $136,633 compared to the original adopted budget,
largely due to carryover funds from the previous fiscal year. Expenditures are projected
to decrease by $148,622. Overall, the projected unobligated year-end balance
represents an increase of $284,813 compared to the original adopted budget.

It was moved by Policy Board Member Ramirez, seconded by Policy Board Member
Sosa, to approve the SELACO WDB Budget Modification for Program Year 2024-2025.
The motion was approved unanimously.

D. Regional and Local Plans for Program Year 2025-2028

The Executive Director reviewed the process by which the SELACO WDB adopts a
local plan, which is then submitted to the State as part of the Los Angeles Regional Plan
for Program Year 2025-2028. She explained that the local plans prepared by each of
the workforce development boards in Los Angeles County are then submitted to the
SouthBay Workforce Investment Board, which serves as the lead board and compiles
them into the Regional Plan that is submitted to the State for approval. She reviewed
the public review and comment process to which the draft plan had been submitted.

It was moved by Chairman Wood, seconded by Policy Board Member Ramirez, to:

1. Support the SELACO WDB'’s approval and sign the SELACO WDB Local
Plan for PY 2025-2028;

2. Confirm submittal of the Local Plan alongside the LABRPU Regional Plan,
scheduled for review and approval by the SELACO Policy Board at the June
Board meeting; and

3. Upon approval, authorize the submission of the Regional and Local Plans to
the State by June 30, 2025.

The motion was approved unanimously.

INFORMATION ITEMS

The Executive Director referred the Policy Board to the 2024 fourth quarter labor market
report produced by the Economic Development Department.
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Minutes of the SELACO WDB Policy Board
April 15, 2025
Page 4 of 5

INTERESTING CORRESPONDENCE

There were no items presented.

ITEMS FROM STAFF

There were no items from staff.

BOARD MEMBER COMMENTS

Policy Board Member Ramirez thanked the Policy Board for the opportunity to
participate in today’s meeting.

Policy Board Member De Paula said the ribbon cutting had taken place for the $5.7
million Phase |l Carson Street improvement project. He said the City of Hawaiian
Gardens would be observing its 615t anniversary this coming weekend.

Policy Board Member Sosa said the City of Downey is engaged with ARC on a grant
initiative to set up internship and entry level job opportunities for people with
disabilities.

Policy Board Member Johnson reported that the City of Cerritos has a new City Council
and recently held its mayoral transition. She said the Mayor has requested that the
City re-establish its Economic Development Commission.

Policy Board Member Trevino had recently wrapped up a golf tournament to raise
funding for north Artesia. He said he is happy to be able to bring city employees up to
market salary rates because of the recently approved sales tax initiative.

Vice Chairman Santa Ines welcomed new Policy Board Member Johnson. He said
Bellflower held many grand openings last month, as well as the groundbreaking for
youth and senior citizen centers.

Chairman Wood welcomed Policy Board Member Johnson He reported that next
month Policy Board Member and Paramount Vice Mayor Olmos will become President
of the California Contract Cities Association. He said Lakewood is re-starting the
Jaycees (Junior Chamber of Commerce), and that August 9" would be the second
annual Lemonade Day in the city.
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Minutes of the SELACO WDB Policy Board
April 15, 2025
Page S of 5

ADJOURNMENT

It was the consensus of the Policy Board to adjourn to a meeting to be held in the City
of Hawaiian Gardens at the City’'s Public Safety Center on June 17, 2025. The
meeting was adjourned at 1:14 p.m.
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GOUTHEAST LOS ANGELES Coy,

A proud partner of
/_‘-.
America’sdobCenter

of California™

RKFORCE DEVELOPMEN 7 ;’(’)

SELACO WDB Board of Directors
Attendance Roster — PY 24/25

Board Member

7/25/24

9/26/24

10/24/24

1/23/25§

3/27/25

5/22/25

[

Burrell, Ashley
Rehabilitation
Organization

X

X

X

X

X

X

Chan, Connie
Public Employment
Service

. Cueva, Sergio

Business Representative
City of Hawaiian
Gardens

AE

Drake, Aaron
Business Representative
City of Bellflower

AE

AE

. Espitia, Ben

Secretary/Treasurer
Labor Organization

. Gomez, Belle

Education Entity

X

X

X

X

. Johnson, Linden

Economic Development

APPOINTED BY POLICY BOARD 2/18/25

. Kucera, Kevin

Labor Organization

AE

AE

AE

AE

. LeGaspi, Richard

Chair
Business Representative
City of Norwalk

10. McGehee, Shannon

Business Representative
City of Paramount

11. Nam, Leila

Business Representative
City of Artesia

AE
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Board Member 7/25/24 | 9/26/24| 10/24/24| 1/23/25| 3/27/25| 5/22/25

12. Parada, Erika AE X A A X AE
Business Representative
City of Lakewood

13. Perez, Genoveva X X X X AE X
Business Representative
City of Paramount

14. Polley, Tracy X X X X X X
Business Representative
City of Norwalk

15. Rochin, Blanca AE X X X
Education Entity

=

16. Ryder, Tim AE X AE X AE
Business Representative
City of Hawaiian

Gardens

=

17.Saucedo-Garcia, AE AE AE AE X X
Cristina
Business Representative
City of Downey

18. Segura, Michael X X X AE XV X
Business Representative
City of Lakewood

20. Shah, Jawahar AE AE A A AE A
Business Representative
City of Cerritos

20. Uva, Carrie APPOINTED BY POLICY BOARD 2/18/25 A X
Business Representative
City of Downey

21. Uttecht, Greg X X X AE X AE
Business Representative
City of Artesia

22. Villareal, Rudy X X X X X X
Labor Organization

23. Wehage, Larry X X X X X X
Vice Chair
Business Representative
City of Bellflower

24. VACANT
Labor Organization

25. VACANT
Labor Organization

26. VACANT
Labor Organization

27. VACANT
Business Representative
City of Cerritos

X =PRESENT A=ABSENT AE = ABSENCE EXCUSED SP = SPECIAL MEETING ~=NOMEETING

XV =PRESENT VIRTUAL
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PURPOSE

The Southeast Los Angeles County Workforce Development Board (SELACO WDB) respectfully submits the sixth
Program Operations Report for the program year 2021-2022. This report reflects the various grants and services
offered to our local job seekers and employers. This report includes information on America’s Job Center of
California Activity, Adult Programs, Youth Programs, Employer Services, Special and Regional Programs. The report
will reflect performance and activity requirements of our funding entities.
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SPOTLIGHT

Alondra Island Chavez, Cerritos
Workforce Challenge:

Alondra had been working as a teacher for two years and faced a layoff
in June. Concerned about her job prospects, she actively searched for
employment both online and in person, utilizing networking as a
strategy. During her search for community resources, she discovered
the Southeast Los Angeles County Workforce Development Board
(SELACO WDB) America’s Job Center in Cerritos, where she hoped to
access job placement assistance.

Workforce Solution:

Alondra enrolled in the Workforce Innovation and Opportunity Act (WIOA) program and collaborated closely
with her Career Development Specialist (CDS), who provided encouragement and support. They conducted
mock interviews to help Alondra build self-confidence and prepare for real interviews.

Workforce Results and Outcome:

While browsing the job site Indeed, Alondra applied for a position in the field of social services. She was
selected for an interview and subsequently offered a job as a Service Coordinator for a company in Cypress,
where she will work with families of disabled children. Alondra expressed her satisfaction with the salary,
location, and job responsibilities. She encourages other job seekers to remain hopeful, stating, “You only need
one ‘Yes.””
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IN-THE-KNOW WITH SELACO

“In-the-Know with SELACO” is the name of the SELACO WDB Constant Contact company newsletter. Our
newsletter is published quarterly and features articles highlighting recent activities and events including board and
community engagement, special programs and success stories. Constant Contact also allows SELACO to deliver
mass emails to multiple groups all at the same time without affecting the company server. We use Constant
Contact to promote job recruitments and announcements for events such as The Collaborative Community
Network meetings and Disability Awareness Training as well as in-house to inform staff. The following link provides
you access to our most recent publication of “In-the-Know with SELACO”: In-The-Know
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https://myemail.constantcontact.com/In-the-Know-with-SELACO--.html?soid=1132369192328&aid=OsvsgbNJFp0

AMERICA’S JOB CENTER OF CALIFORNIA (AJCC) OVERVIEW

CAREER SERVICES

Program Year 2024 — 2025

Customer Visits to AJCC

8000
7000
6000
5000
4000
3000
2000
1000
o |Him Ma He He S S b e B -
Year-
July | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR| APR | MAY | JUN | to-
Date
m Total Visits 750 | 589 | 570 | 635 | 543 | 511 | 668 | 584 | 616 | 728 6194
m Distinct Customers| 490 | 397 | 367 | 398 | 345 | 349 | 428 | 384 | 373 | 453 3984
Program Year 2023 - 2024
Year-to-
July | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Date
Total Visits 561 | 640 | 636 | 709 | 629 | 506 | 653 | 625 | 638 | 635 | 754 | 769 7755
Distinct customers | 374 | 381 | 391 | 422 | 392 | 374 | 659 | 397 | 409 | 403 | 488 | 498 5188

Due to CallOBS reporting issue, a full list of cities couldn’t be displayed.

Customer Visits by City

® Artesia m Bellflower m Cerritos ™ Downey ™ Hawaiian Gardens o Lakewood Norwalk = Paramount = Other

1490727202 503 @A 59 684 262 1622
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EVENTS

AJCC Events Activity

100%

50% -

0% -

Job-Seeker

Business & Employer Community Outreach

ADULT JOB SEEKER PROGRAMS

EVENTS

JOB SEEKER EVENTS

DESCRIPTION

Virtual Job Club

Partnered with Microsoft to host a LinkedIn presentation

Virtual Youth Workshops

Virtual workshops for youth focused on job readiness, job
preparation, interview skills, and resume building

Reemployment Services and Eligibility Assessment
(RESEA)

EDD host a workshop to Review of job search activity and sharing of
resource information.

Job Interview Preparation and Practice Workshop

It is the interview that lands the job offer, NOT the résumé. Ease
those Job Interview jitters with preparation and practice.

Be a Super Star Employee Workshop

This workshop offers an opportunity to learn how to become the
employee that you would be proud to be.

Career Academy for Targeted Sectors (CATS)

Virtual bootcamp for young adults, allowing them the opportunity
to establish a career pathway.

BUSINESS & EMPLOYER EVENTS

DESCRIPTION

Senior Helper

Recruitment

Flame Broiler

Ribbon Cutting Ceremony

MacDonald’s Event

Ribbon Cutting Ceremony

OUTREACH EVENTS

DESCRIPTION

Boots on Ground — Cerritos

Cerritos College PACCEE Orientation

Boots on Ground — Artesia

City of Artesia Public Safety Expo

Boots on Ground — Downey

The Whole Child

Boots on Ground — Cerritos

Cerritos College State of the College

Boots on Ground — Compton

PACT Monthly Event

Boots on Ground — Cerritos

Cerritos College Logistics Orientation (RERP)

Boots on Ground — Norwalk La/Mirada

Norwalk La Mirada Adult School

Re-entry Outreach

Cease for Peace

Job Readiness Day

LAEDC/Lynwood School District
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WIOA ADULT

To prepare workers -- particularly individuals with barriers to employment -- for good jobs by providing job search
assistance and training. The Adult Program provides an emphasis on serving public assistance recipients, other
low-income individuals, and individuals who are low-skilled.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure AU al Q Qa3 Q4
PY 24/25 PY 24/25 PY 24/25 PY 24-25 PY 24-25

Employed 2™ Quarter after 67.5% 71.8% 67.2% 66.9% 47.2%
Exit

Employed 4" Quarter after 65.5% 63.2% 66.3% 63.9% 50.3%
Exit

Median Earnings $7,622 $8,202.36 $9,141.28 $10,359.51 $10, 603.00
Credential Rate 66.0% 85.7% 87.9% 86.9% 84.9%
Measurable Skill Gain (MSG) 73.0% 53.8% 82.7% 82.0% 81.6%

The performance numbers for Q4 are Predictive and not final.

Activity Breakdown Priority Population

Carryover 191
Enroliments 310
Exits 196
Employed at Closure 61

471 ‘.

Program Services

Occupational Skills Training 68
On the Job Training 2 = Basic Skills = Veteran
Transitional Jobs 6 = Disabled Low-Income
Supportive Services 142
Follow-up Services 122
WIOA Adult Enrollment by City
® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other

M2 s 2 Bl 313 144
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WIOA DISLOCATED WORKER (DW)

To prepare workers -- particularly individuals recently separated from employment -- for good jobs by providing
job search assistance and training. The Dislocated Worker Program provides an emphasis on serving transitioning
veterans, homemakers, recently unemployed, and struggling independent business owners.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated at Q a3 a4
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25

Employed 2™ Quarter after 71.0% 100% 75.8% 76.9% 55.8%

Exit

Employed 4" Quarter after 71.8% 71.4% 67.9% 70.8% 45.5%

Exit

Median Earnings $9,800 $11,478.98 $11,264.90 $12,526.26 $12,407.00

Credential Rate 75.4% 100% 87.5% 91.7% 91%

Measurable Skill Gain 78.0% 84.6% 83.3% 89.3% 100%

The performance numbers for Q4 are Predictive and not final.

Activity Breakdown

Carryover 28 Priority Population

Enrollments 28

Exits 20

Employed at Closure 9

Program Services

Occupational Skills Training 9

On the Job Training 0

Supportive Services 33

Follow-up Services 23 = Basic Skills = Low Income

= Veteran Disabled

WIOA Dislocated Worker Enrollment by City

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other

Bl 7 Il 3 7
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TRANSITIONAL SUBSIDIZED EMPLOYMENT (TSE)

The TSE program is a program in collaboration with the South Bay Workforce Development Board that provides
individuals the opportunity to gain the skills and hands on experience needed to transition into their next job
and/or career. The program also gives companies a chance to give back to the community and provide
opportunities for individuals to gain access into the workforce. SELACO WDB'’s role in bridging the gap between
both parties is to help meet employer’s workforce needs by providing qualified, pre-screened applicants.

TSE PERFORMANCE INDICATORS PER QUARTER

TSE Performance Measures Goal A |
PY 24/25 Allocations oa ctua
Projected Enrollments 45 45 31
Exit and Follow-up 6 Months | 45 45. 39
After Exit
Carryover
44

TSE WEX PLACEMENT BY CITY

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other

B 11 1 10
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WIOA YOUTH SELACO

To prepare youth (ages 14-24) with barriers to employment — for good jobs by providing career exploration and

training. The Youth Program provides an emphasis on serving public assistance recipients, other low-income

individuals, basic skills deficient, pregnant or parenting young, foster youth, and youth with additional barriers to

employment.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated at a2 as at
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25

Employed or Placed in 72.0% 75.0% 79.1% 78.98% 43.1%
Education 2" QT after Exit

Employed or Placed in 69.6% 69.2% 68.4% 71.1% 52.3%
Education 4™ QT after Exit

Median Wage $4,500 $5,933.31 $6,933.19 $6,142.41 $6,087
Credential Rate 61.0% 100.0% 100.0% 100.0% 83.3%
Measurable Skills Gain 80.0% 2.9% 48.5% 34.2% 16.9%

The performance numbers for Q4 are Predictive and not final.

Out-of-School Activity Breakdown

Actual
Carryover 61
Enrollments 62
Exits 38
Employed/ Placed at Closure 3
Program Services
Occupational Skills Training 18
Enrolled in Secondary Education 4
Work Experience 31
Supportive Services 103
Follow-up Services 5

Priority Population

= Basic Skills = Disabled

= Low-Income In-School Youth

m Out of School Youth

WIOA Youth Enroliment By City

m Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood

20 e 21030 4

Norwalk = Paramount = Other

36
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WIOA YOUTH ABC

To prepare youth (ages 17-21) with barriers to employment — for good jobs by providing career exploration and

training. The Youth Program provides an emphasis on serving public assistance recipients, other low-income

individuals, basic skills deficient, pregnant or parenting young, foster youth, and youth with additional barriers to

employment.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated at a2 as at
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25
Employed or Placed in 72.0% 75.5% 56.0% 45.9% 19.8%
Education 2" QT after Exit
Employed or Placed in 69.6% 51.8% 53.5% 53.1% 56%
Education 4™ QT after Exit
Median Wage $4,500 $3,464.43 $3,149.74 $2,569.82 $1,720
Credential Rate 61.0% 66.1% 73.0% 72.2% 77.6%
Measurable Skills Gain 80.0% 100.0% 94.1% 77.6% 0%
The performance numbers for Q4 are Predictive and not final.
In-School Activity Breakdown
Actual
Carryover 45 .. .
Y Priority Population

Enroliments 43
Exits
Employed/ Placed at Closure
Program Services
Enrolled in Secondary Education 10
Work Experience 39 = Basic Skills = Disabled
Supportive Services 25 = Low-Income In-School Youth
Follow-up Services 0 = Out of School Youth

WIOA Youth Enroliment By City
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WIOA YOUTH HAWKEYE

To prepare youth (ages 17-21) with barriers to employment — for good jobs by providing career exploration and
training. The Youth Program provides an emphasis on serving public assistance recipients, other low-income
individuals, basic skills deficient, pregnant or parenting young, foster youth, and youth with additional barriers to
employment.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated at a2 as at
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25

Employed or Placed in 72.0% N/A N/A N/A N/A
Education 2" QT after Exit
Employed or Placed in 69.6% N/A N/A N/A N/A
Education 4t QT after Exit
Median Wage $4,500 $0.00 N/A N/A N/A
Credential Rate 61.0% N/A N/A N/A N/A
Measurable Skills Gain 78.0% N/A 50.0% 20% 18.9%

The performance numbers for Q4 are Predictive and not final.

In-School & Out of School Activity
Breakdown Actual
Carryover 0
Enroliments 13

: Priority Population
Exits
Employed/ Placed at Closure 0 .
Program Services
Enrolled in Secondary Education 9 2.
Work Experience 6 = Basic Skills = Disabled
Supportive Services 22 = Low-Income In-School Youth
Follow-up Services 0 = Out of School Youth

WIOA Youth Enroliment By City

® Artesia m Bellflower m Cerritos m Downey M Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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YOUTH@WORK

The Youth@Work program designed to provide work-based learning to Los Angeles County’s youth ages 14-21.

The goal of the program is to introduce young people to the workplace, gain valuable employment skills and earn

an income. Through this process, youth receive up to 20 hours of paid Personal Enrichment and Work Readiness

Training (PET) to help them acquire some of the basic “soft skills” necessary to succeed in the workplace. Youth
also work on average of 100 hours of work experience after the completion of the PET for a total of 120 hours of
combined work preparation and work experience. Youth will also receive a monthly performance evaluation to

better gage their individual strengths and weakness. Upon completion of the program, youth receive a certificate
of Work Readiness.

YOUTH@WORK ENROLLMENT GOALS

Other Under System Involved
CalWORKs Foster JICPA Served Youth Youth TOTAL
Y Y
Py (OusYy) (S1Y)
Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
City of
Hawaiian | 15 9 N/A N/A N/A N/A 35 35 20 21 70 65
Gardens
Artesia
N/A N/A N/A N/A N/A N/A 20 19 N/A N/A 20 19
ABCUSD | 15 13 N/A N/A N/A N/A 30 29 20 11 65 53
SELACO 10 1 15 15 4 1 5 7 5 4 25 28
Progress CalWORKS Foster JICPA ousy Sly Total
Enrollments 23 15 1 90 36 165
Exits 1 0 0 32 10 43
Youth@Work Enroliment by City
® Artesia m Bellflower m Cerritos m Downey M Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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BRIDGE TO WORK

The Bridge-to-Work-Foster program works with foster youth that are eligible to enroll in the Independent Living
Program (ILP) and aims to get them started on a path to a high wage career.

BRIDGE TO WORK PERFORMANCE INDICATORS PER QUARTER

B2W Projected Goals Goal Actual

Projected Enrollments 11 0

Exits 11 0

PY23-24 Carryover

Bridge to Work Enrollment by City

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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BUSINESS SERVICES

Business services engage with a diverse range of employers to promote business representation on the local board
and develop effective linkages with employers to support local workforce investment activities. Develop and
deliver innovative workforce investment services and strategies for employers, which may include career
pathways, skills upgrading, skill standard development and certification for recognized postsecondary credential or
other employer use, apprenticeship, and other effective initiatives for meeting the workforce investment needs of
area employers and workers.

Offer appropriate recruitment and other business services on behalf of employers, including small employers,
which may include services such as providing information and referral to specialized business and services not
traditionally offered through the one-stop delivery system. Provide assistance to employers in managing
reductions in force in coordination with rapid response activities and strategies for the aversion of layoffs, which
strategies may include early identification of firms at risk of layoffs, use of feasibility studies to assess the needs of
and options for at-risk firms, and the delivery of employment and training activities to address risk factors.

Activity Breakdown
Job Fairs/ Special Recruitments 23
Job Development 2
Resume Referral 33
Candidate Pre-screening 0
Employer Networking 140
Referral to Community Services 46
Tax Credit Program Awareness 44
Rapid Response 5
Lay-off Aversion 0
Total | 293

WEX and OJT Sites by City

7
6
5
4
3
2 I
1 11
! E = m
. . Hawaiian
Artesia  Bellflower Cerritos = Downey Lakewood ' Norwalk Paramount Other
Gardens
B Worksites 4 4 1 3 2 6
| OJT Sites 0 1 2
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BUSINESS NEEDS ASSESSMENT

A business needs assessment is a systematic process of identifying, analyzing, and prioritizing the needs of a
business. It involves gathering and evaluating information about the organization's current state, needs, future
goals, and any gaps that exist between the two. The purpose of a needs assessment is to provide a clear
understanding of what the business needs to improve performance, efficiency, and effectiveness. This information
is then used to develop strategies and action plans to address these needs and achieve the organization's

objectives.
Business Needs Assessment
Goal: 100 Actual: 149
Completed: 149 Outcome: 187
Industry Type of Need Results
Construction 10 |Recruitment and hiring 95 [Recruitment and hiring
Healthcare 24 |Upskills training for current 8  |Upskills training for current
employees. employees.
Hospitality 47 [Subsidized wages for new 34 [Subsidized wages for new 15
employees/ trainees employees/ trainees
Information Technology| 1 |Layoff prevention and 4  |Layoff prevention and 1
(IT) aversion aversion
Logistics 6 [Tax Incentives 0 [Tax Incentives 20
Manufacturing 5 |Other: 10 |Other: 144
Other: 56
Business Needs Assessment
® Artesia m Bellflower m Cerritos @ Downey M Hawaiian Gardens ® Lakewood = Norwalk = Paramount i Other
a5 18 jian 00 s 79
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EMPLOYER TRAINING PANEL (ETP)

SELACO WDB is a prime contractor for the State’s Employment Training Panel (ETP) enterprise, a performance-
based initiative supporting job creation and retention, through customized skills training. ETP is funded by a special
California corporate tax and differs from other workforce development programs whose emphasis is on pre-
employment training. SELACO WDB, with ETP funds, fulfills its mission by reimbursing the cost of employer-driven
training for incumbent workers. Overall, the ETP program helps to ensure that California businesses will have the
skilled workers they need to remain competitive. Employers must be able to effectively train workers in response
to changing business and industry needs. While the need for workforce training is critical, businesses generally
reserve capacity-building dollars for highly technical and professional occupations — Limiting investment in training
for frontline workers who produce goods and deliver services. ETP helps to fill this gap by funding training that is
targeted to the frontline workers.

Eligible Training Panel (ETP)

ET-24-0162
(Contract Term: 2023-2025)
Planned Actual
Enrollments 405 458
Completions 405 458
Retention 380 457
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SPECIAL AND REGIONAL PROGRAMS

CHILD DEVELOPMENT PROGRAM REGIONAL SUPPORTIVE SERVICES 3.0

Facilities Planned Actual
Enroliments Enrollments

A. ). Padelford Child Development Center
11922 169 Street, Artesia, CA 90701

Center Director: Liz Quintanilla 18 26

Phone Number: (562) 926-2427

Artesia Child Development Center
18730 Clarkdale Avenue, Artesia, CA 90701
Center Director: Malajat Raja 60 68
Phone Number: (562) 653-0290

Bellflower Child Development Center
447 Flower Street, Bellflower, CA 90706
Center Director: Regina Mayo 20 37
Phone Number: (562) 804-7990

Bellflower Il Child Development Center
14523 Bellflower Blvd., Bellflower, CA 90706

Phone Number: (562) 867-8399 47 >7

Lakewood Child Development Center
5225-A Hayter Avenue, Lakewood, CA 90712
Center Director: Maria Navarro 28 52
Phone Number: (562) 531-9440

Maywood Child Development Center
4803 58" Street, Maywood, CA 90270
Center Director: Silvia Guzman 33 50
Phone Number: (323) 560-5656

Norwalk Child Development Center
14000 San Antonio Drive, Norwalk, CA 90650

Center Director: Silvia Guzman 28 37
Phone Number: (562) 864-1958
++0
Total 234 327
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COUNCIL OF GOVERNMENTS (COG) - HOMELESS EMPLOYMENT PROGRAM

In collaboration with Gateway Cities Council of Government, SELACO WDB, SHARE and HUB cities, the Homeless
Employment Program is designed to provide immediate shelter for the homeless within the Gateway region,
followed by employment and training services. The overall goal of the project is to support homeless candidates
secure permanent housing, long term employment and self-sufficiency.

The role of each partner:
Gateway Cities: will serve as the project administrator and provide oversight/guidance to the selected providers.

SHARE! Collaborative Housing: will provide affordable permanent supportive housing in single-family houses
throughtout Los Angeles County and assist candidates in addressing issues that hinder their ability to secure full
time employment. Once barriers to employment have been addressed, SHARE will refer candidates to the
workforce partners for trianing and employment services.

SELACO WDB and HUB Cities: each agencey will support 50 candidates. Services will include:

e Co-enrollment into WIOA Enrollment Activity

e Career planning

e Development of Individal Employment Plans that may Planned Actual

include paid work experience, vocational training, On-

the-Job training, and/or placement into full time Attended a Job 20 0
Search Workshop

employment

e Ongoing Case Management Completed Individual 50 3
e Follow-Up services for one year after exit Service Plan
Internships 8 0
Referral Activity Secured Part-time 3 0
Planned Actual Employment
Referrals to SHARE Secured Full-time 28 2
N/A 6
Employment
Referrals from SHARE N/A 21 -
Retained 23 5
Enrollments 50 12 Employment (3-
months)
Increased wages 40 0

PY23-24 Carryovers

8

COG Home Enrollment by City
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REGIONAL EQUITY AND RECOVERY PARTNERSHIP (RERP)

The overall goal of the Regional Equity and Recovery Partnership (RERP) is to improve job quality and job access for
individuals from underserved and underrepresented populations, meet the skill and profitability needs of
employers and meet the economic, social, and environmental needs of the community. SELACO will provide
program coordination and management, data collection and reporting, and partner with Cerritos College to
provide training in supply chain logistics

Contract Term April 18, 2023 — October 31, 2025

RERP PERFORMANCE INDICATORS PER QUARTER

Performance Measure Planned | Actual
New Enrollment 35 35
Individuals in Training 35 27
Individuals Completed Training 30 27
Attained Industry Recognized Certificate or Credential | 30 27
Employment Obtained 30 8

RERP Enrollment by City
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PRISON TO EMPLOYMENT — P2E

The Workforce Development Boards WDB) of the Los Angeles region (LARPU) submitted a plan to create a regional
approach in serving reentry individuals and the justice system. The plan was awarded under Prison to Employment

(P2E) through the California Workforce Development Board in January of 2023.
Contract Term April 4, 2023 — December 31, 2025

P2E INITIATIVE PERFORMANCE INDICATORS PER QUARTER

Performance Measure Planned | Actual

New Enrollment 26 27
Individuals in Training 9 10
Individuals Completed Training 8 12
Attained Industry Recognized Certificate or Credential | 8 12
Placement in Postsecondary Education 1 0

Placement in State Approved Apprenticeship 3 1

Employment 16 10

P2E Enrollment by City

H Artesia m Bellflower m Cerritos W Downey W Hawaiian Gardens ® Lakewood

Norwalk
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16
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HOME INITIATIVE - HOME

The SELACO RISE project is designed to move individuals from homelessness to employment with a focus on
individual assessment, job readiness, support services, skills training, earn and learn/on-the-job training,
placement and retention in a job which pays a living wage. In order to end individual homelessness, job retention
is crucial to the success of these individuals and will require the necessary supports to be provided by Mentored.

Our overall objective is to meet the employment challenges facing homeless persons in their search for
employment and to facilitate their assimilation into the workplace thereby enhancing the outcomes within the

workforce.

HOME INITIATIVE PERFORMANCE INDICATORS PER QUARTER

Program Services
Performance Measure Planned | Actual Planned | Actual

New Enrollment 15 9 Follow-up Services 11 0

WIOA Co-enrollments 11 9 On the job Training 7 0
Placements 11 8 Transitional Jobs 8 5

Exits N/A 6 Supportive Services N/A 8
PY23-24 Carryovers

8

HOME Enrollment by City
® Artesia ® Bellflower m Cerritos = Downey M Hawaiian Gardens ® Lakewood = Norwalk = Paramount = Other
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HELPING JUSTICE-INVOLVED EMPLOYMENT - HIRE

The Helping Justice-Involved Reenter Employment (HIRE) initiative, funded by the California Workforce
Development Board (CWDB), helps justice-involved individuals achieve meaningful employment. At SELACO WDB,
the HIRE grant addresses challenges faced by formerly incarcerated individuals by providing workforce
development services and fostering employer partnerships.

Key focus areas include:

e Target Population: Supporting justice-involved individuals through skill-building and sustainable
employment.

e  Customized Support: Tailored career services, training, and resources to overcome employment barriers.
e Employer Engagement: Partnering with businesses for job placements and fair hiring practices.

e Community Partnerships: Collaborating with organizations specializing in reentry services.

e Outcomes Measurement: Tracking job placements, retention, and wage growth to ensure success.

By leveraging the HIRE grant, SELACO WDB empowers individuals to achieve economic stability and reduces
recidivism through meaningful career pathways.

HOME INITIATIVE PERFORMANCE INDICATORS PER QUARTER

Program Services
Performance Measure Planned Actual Planned | Actual
New Enrollment 60 26 Placement in 8 0
Postsecondary
Education
Enrolled In Training 24 0 Placement in State 6 0
Approved
Apprenticeship
Completed Training 19 0 Career Advancement 6 0
Attained Industry- 19 0 Employment 36 0
Identified Certificate or
Degree

HIRE Enrollment by City
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GLOSSARY OF TERMS

AJCC: American Job Center of California

ASE: Academic Skills Enhancement
CalJOBS: California Job Services

CwDB California Workforce Development Board
DEI: Disability Employment Initiative

EDD: Employment Development Department
ETP: Employment Training Panel

GED: General Education Development

LMI: Labor Market Information

PJSA: Personalized Job Search Assistance

SELACO WDB:  Southeast Los Angeles County Workforce Development Board

STEPS: Steps to Economic and Personal Success Workshop
TSE: Transitional Subsidized Employment

WDB: Workforce Development Board

WIOA: Workforce Innovation and Opportunity Act

Page 24 of 24 Page 32 of 101



To: SELACO WDB Policy Board
From: Jack Joseph, Policy Board Administrator
Date: June 17, 2025

Subject: Consideration of Annual Appointments to the WDB

The terms of the following WDB members expire as of June 30, 2025. They are
eligible for reappointment to the WDB for new two-year terms expiring June 30,
2027.

Artesia Private Sector—Leila Nam (D. K. for Property Management)

Cerritos Private Sector—Jay Shah (AMC Inc)

Downey Private Sector—Cristina Saucedo-Garcia (Kaiser Downey Medical Ctr)
Hawaiian Gardens Private Sector—Tim Ryder (Microsoft)

Lakewood Private Sector—Erika Prada (Vida Y Alma House of Beauty)
Norwalk Private Sector—Richard LeGaspi (TNT Fireworks)

Paramount Private Sector—Genoveva Perez (Ace Clearwater)

Educational Entity—Blanca Rochin (Downey Adult School)

Labor Organization—Rudy Villareal (Los Angeles Police Protective League)
Public Employment Service—Connie Chan (EDD)

The Bellflower City Council has approved the nomination of Jennifer Beech from

the Bellflower Chamber of Commerce to serve a two-year term expiring on June
30, 2027.

In addition to the above, there are two pending reappointments to terms expiring
on June 30, 2026:

Artesia Private Sector—Greg Uttecht (Fabrica Fine Carpets and Rugs)
Cerritos Private Sector—Currently vacant due to resignation of Sanjay Trivedi

Finally, Goodwill Industries has nominated Joseph Taylor to replace Ben Espitia
as a Labor Representative for the term ending June 30, 2026.
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May 2", 2025

Ms. Mayra Ochiqui
City Clerk
City of Bellflower
- 16600 Civic Center Drive
Bellflower, CA 90706

Dear Ms. Ochiqui

_ The Bellflower Chamber of Commerce would like to request, by the approval of
our Board of Directors that action be taken by the Bellflower City Council at the next
regular council meeting to approve our nomination for Bellflower Chamber of
Commerce Ambassador Jennifer Beech to serve on the Southeast Los Angeles
Workforce Investment Board, immediately for the term starting July 1%, 2025 and
ending June 30%, 2027.

If you have any questions, please feel free to contact me at the Chamber office at
bellflowercoc@gmail.com.

Sincerely,

I

Michele Moore
Chamber Manager

Bellflower Chamber of Commerce bellflowercoc@gmail.com

16 -OéBejHﬂqwer Blvd, Suite A« Bellflower, CA 90706 www.bellflowerchamber.org
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SELACO Workforce Development Board
NOMINATION FORM

1. Nominee: Joseph Taylor

Business Affiliate: Goodwill of Southern Los Angeles County

Title: Vice President of Workforce Development
City of Residence: E| Sequndo

Business Address: 800 W. Pacific Coast Hwy Long Beach, CA 90806

Phone: 562-896-9600 Fax: 562-624-9502 Email: jtaylor@gOOdWiIISOIaC.Org
2. Area of Service:

[ ] Representative of Labor [ 1 Public Employment Service EDD

[] Economic Development [] Department of Rehabilitation

[ Educational Agency [X Community Based Organization

Adult Education
Community College/University

[] Business Representation ] Other
Note Industry:
_____Manufacturing
_____Healthcare
_____Transportation/Hospitality
___ Logistics
_____ Business & Professional Service
_____ Other

3.  What are the key attributes that would make this person valuable to the workforce board? If applicable,
identify experience in workforce development and other board/advisory/community groups this person
has served on or currently serves on. (Please use additional sheets if necessary) See additional sheet.

Name of Person Making Nomination: Joseph Taylor Phone: 562-896-9600

Name of Agency Mak”’]g Nomination: GOOdW”l Of Southern Los Ange|eS County

Submit Nomination Form to Carol Reyes-Davis
by fax at (562) 860-4457 or by email to carol.reyes@selaco.com
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What are the key attributes that would make this person valuable to the workforce
board?

Joseph Taylor is an experienced and visionary workforce development executive with over
15 years of service in designing and scaling employment and training programs that
improve economic mobility for underserved communities. Prior to his current role as Vice
President of Workforce Development at Goodwill of Southern Los Angeles County (SOLAC),
Joseph served as the Regional Impact Officer at Goodwill Southern California, where he
led strategic initiatives across Los Angeles County focused on developing job training
pipelines and co-enrollment models for individuals facing barriers to employment—
including youth, veterans, individuals with disabilities, and justice-involved populations.

While at Goodwill Southern California, Joseph was instrumental in aligning mission
services with retail and social enterprise operations, integrating CalFresh E&T and WIOA-
funded services into high-volume retail environments to offer real-time work experience
and wraparound supports. He helped secure and manage multi-year grants including
LA:RISE, FoundationCCC'’s STEP, and California RISE, while also leading innovative
partnerships with school districts, charter schools, community colleges to expand access
to healthcare, skilled trades, and clean tech career pathways.

His leadership was central to regional reentry and youth employment strategies, including
collaborations with HTA, Homeboy Industries, DOR, LA County Office of Education, and
foster youth-serving organizations. He has served on multiple advisory boards and working
groups related to workforce equity, integrated service models, and social enterprise
development.

Joseph brings a strong commitment to equity, collaboration, and system-level change. His
cross-sector experience—spanning workforce boards, education, private industry, and
social impact organizations—makes him a uniquely valuable contributor to SELACO WDB'’s
mission of connecting businesses and individuals in Southeast LA County to the resources
they need to thrive.
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MEMORANDUM
DATE: June 17, 2025
TO: SELACO Policy Board
FROM: Yolanda L. Castro, Executive Director W
RE: Status of the LA Planning Unit Regional Plan

On May 22, 2025, the Southeast Los Angeles County Workforce Development Board
(SELACO WDB) reviewed and approved the LA Planning Unit Regional Plan.

This item comes to the Policy Board for your review and approval.

In response to State Directive WSD24-09 Regional and Local Planning Guidance for
Program Year (PY) 2025-2028, staff submitted the Southeast Los Angeles
County Workforce Board (SELACO WDB) Local Plan for review and approval on
March 27, 2025. The plan was approved by the board, signed, and then submitted to
the SouthBay Workforce Investment Board (WIB), which serves as the Regional
Organizer.

According to the directive, each workforce board in a planning unit must submit their
local plans to the Regional Organizer, who ensures all plans are consolidated into the Los
Angeles Regional Planning Unit (LARPU) Regional Plan. The LARPU Regional
Plan includes seven local plans representing:

e Southeast Los Angeles County Workforce Development Board
e Verdugo Workforce Development Board

e LA City Workforce Development Board

¢ LA County Workforce Development Board

e Foothill Workforce Development Board

e South Bay Workforce Investment Board

e LongBeach Economic Development Workforce Board

Attached is the LARPU’s Regional Plan for Program Year 2025-2028, open for public
comment until June 15, 2025. Staff request board approval to accept the Regional Plan as
presented and authorize the board chair to sign the plan after the public comment period
ends. Any comments collected will be shared at the July 2025 Board meeting.
Authorization ensures that the Regional and Local Plans for the seven-workforce board in
the LA Basin, are submitted to the State by June 27, 2025.
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Action Required:

1. Support the SELACO WDB Board’s approval to: Approve the attached Regional Plan
during the public comment period.

2. Support the SELACO WDB Board’s approval to: Authorize the board chair to

sign the Regional Plan on behalf of SELACO WDB, with comments to be shared
at the July 2025 Board meeting.
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Program Year 2025 - 2028
Regional Plan

Los Angeles Basin
Regional Planning Unit

City of Los Angeles Workforce Development Board
Los Angeles County Workforce Development Board
Foothill Employment and Training Connection
Pacific Gateway Workforce Investment Network
South Bay Workforce Investment Board (SBWIB)
Southeast Los Angeles County WDB (SELACO)
Verdugo Workforce Development Board

Logos, Images or Photo

Contact: Jan Vogel, Regional Organizer
Phone: (310) 970-7700
E-Mail: jvogel@sbwib.org
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Los Angeles Basin RPU PY 2025-28 Regional Plan

. INTRODUCTION AND OVERVIEW

With the passage of the Workforce Innovation and Opportunity Act (WIOA) of 2014,
Congress moved the national workforce system in a new direction in terms of how to
approach economic and labor market demands. While establishment of local workforce
areas over the last four decades has always taken into account local labor markets, WIOA
recognizes that economies tend to be regional, spilling easily over jurisdictional
boundaries that commerce finds inconsequential. WIOA’s recognition of regional
economies gave rise to California’s establishment of Regional Planning Units (RPUs),
which represent groups of local workforce areas that work collaboratively to develop
strategies reflecting regional economic needs of business and the workforce. In
accordance with federal and state guidance, the LA Basin Regional Planning Unit
(LABRPU) has developed this four-year Regional Plan to guide strategic initiatives
throughout Program Years (PY) 2025-28, which covers July 1, 2025 through June 30,
2029.

A. Workforce Innovation and Opportunity Act

Passed by Congress with a wide bipartisan majority, WIOA is designed to help job
seekers access employment, education, training, and support services to succeed in the
labor market and to match employers with the skilled workers they need to compete in a
global economy. WIOA represents the most recent version of federal workforce legislation
providing funding to states and local areas to administer and operate workforce
development programs. WIOA was preceded by the Job Training Partnership Act (active
from 1982 to 2000) and the Workforce Investment Act (active from 2000 to 2015).

WIOA requires that a workforce development board (WDB) be established in each local
workforce development area (LWDA). The area’s chief local elected officials appoint
members to the WDB. Local workforce development boards are business-led, and the
majority of members must come from the business community. Required WDB members
also include representatives from labor, education, economic development, and specific
federally funded workforce programs. The chief local elected officials may also select
representatives from other groups, such community-based organizations, to sit on the
WDB.

While the PY 2025-28 Regional Plan addresses the programs, services, and activities of
many organizations that derive their primary funding from a wide range of federal, state,
and private programs, it is WIOA that requires the development and publication of the
Plan and that prescribes it core content.

B. Regional Plans and the WIOA Planning Structure
The Los Angeles Basin RPU’s Regional Plan is best understood within the context of a

three-tiered planning structure envisioned by WIOA that requires development of plans
at the state, regional, and local levels.
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State Plans: Under WIOA, state plans communicate the vision for the statewide
workforce development system. WIOA planning requirements aim to foster effective
alignment of federal investments across job training and education programs, in order to
coordinate service delivery among programs for shared customers; improve efficiency;
and ensure that the workforce system connects individuals with high-quality job
opportunities and employers. Cross-program planning promotes a shared understanding
of the workforce needs within each state. California’s PY 2024-2027 Unified Strategic
Workforce Development Plan represents agreement among the WIOA core program and
other partners and serves as the framework for the development of public policy, fiscal
investment, and operation of the state workforce and education systems.

Regional Plans: In states such as California, where Governors have established
workforce planning regions encompassing one or more LWDAs, regional plans are
required. Local WDBs within the region participate in a planning process that describes
elements such as: analysis of regional labor market data, development and
implementation of sector initiatives for targeted industries and in-demand occupations;
coordination of workforce services with regional economic development services and
providers; and establishment of regional service strategies, including use of cooperative
service delivery agreements.

Local Plans: The local plan is intended to serve as a four-year action plan to develop,
align, and integrate the local area’s job-driven workforce development systems and
provide a platform to achieve the local area’s vision and strategic and operational goals.
Features of the local plan include: coordination among economic development,
education, and workforce partners to build a skilled workforce through innovation in, and
alignment of, employment, training and education programs; implementation of job-driven
strategies and services through the local career center system; and delivery of education
and training to ensure that individuals, including youth and individuals with barriers to
employment, have skills necessary to compete in the job market and that employers have
a ready supply of skilled workers.

WIOA requires that Local Plans be incorporated into the Regional Plan. Therefore, the
PY 2025-28 Los Angeles Basin RPU Regional Plan includes the PY 2025-28 Local Plans
developed by the region’s seven local WDBs.

C. California’s Strategic Workforce Priorities

California’s Unified Strategic Workforce Development Plan describes the state’s priorities
for the public workforce system. Under the leadership of the Governor and the Secretary
of the Labor and Workforce Development Agency, California’s vision for the future of
workforce development is centered on the establishment and growth of a workforce
system that promotes opportunity, job quality, and environmental sustainability for all
Californians. The state is committed to developing a workforce system that enables
economic growth and shared prosperity for employers and employees, especially those
with barriers to employment, by investing in industry partnerships, job quality, and
meaningful skills attainment. One area in which the California Workforce Development
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Board (CWDB) pursues these aims is through its “High Road” programming. High Road
refers to a “family of strategies” for achieving a participatory economy and society by
aligning workforce, economic policy, and different interests with long-term goals of
environmental sustainability, high-quality jobs, and a resilient economy. High Road
emphasizes the complementary nature of these aims over the long term. In practice, High
Road policy builds upon areas where the interest of employers (in trained and productive
workers), workers and jobseekers (in good quality and accessible jobs), and
environmental protection (for a sustainable future for all) overlap to create pathways to
high-quality jobs while raising the profile of existing ones.

In consideration of the practical implementation of High Road principles in workforce
development policy, the CWDB describes in the current State Plan four distinct “flavors”
or styles of intervention. These interventions are directly relevant to High Road projects
but also inform, to a greater or lesser extent, all of CWDB’s workforce efforts. They
include: (1) lifting all workers to the “High Road;” (2) professionalizing precarious work
(i.e., employment that is temporary, non-standard, and insecure, often with poor pay and
no protection); (3) democratizing access to high-quality, middle-skill jobs; and (4)
participatory planning for a low-carbon economy.

In accordance with the requirements of WIOA, both the Los Angeles Basin RPU Regional
Plan and the seven associated Local Plans support the State Plan priorities by:

e Maintaining a dual focus on providing programs and services that meet the needs and
support the goals of businesses and job seekers/workers.

e Concentrating on industry sectors which drive growth and prosperity within local labor
markets and regional economies.

e Targeting jobs that offer career advancement opportunities and that lead to positions
that pay family-sustaining wages and provide pathways to self-sufficiency and the
middle class.

e Committing to the adoption and implementation of strategies and processes that
support environmental sustainability and climate resilience through workforce
development.

D. Overview of the Los Angeles Basin RPU and the Region

Los Angeles County is home to nearly 250,000 businesses. The County stretches across
a geographic area of 4,088 square miles adjacent to Orange, San Bernardino, Kern, and
Ventura counties in Southern California. In addition to being the most populous county in
the nation, Los Angeles County is also one of the most geographically diverse, with
beaches, national forests, the Santa Monica Mountains, Catalina Island, and the Mojave
Desert. The region boasts numerous tourist destinations, such as museums, theaters,
sports venues and amusement parks. Composed of dense urban areas such as the City
of Los Angeles, to the barren desert of Mojave and many bedroom communities in
between, the County has a diverse population with a wide range of skills, along with a
diverse industry base. Although home to 88 incorporated cities, much of the region is
comprised of unincorporated communities.

5
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Seven local WDBs are located within the boundaries of Los Angeles County and comprise
the LABRPU. These include:

e The City of Los Angeles WDB, which covers a single municipality.

e Five consortia WDBs, which are 1) Foothill WDB, representing 5 cities; Long Beach
Workforce Investment Network, representing 2 cities; South Bay WIB, representing
11 cities; South Los Angeles County (SELACO) WDB, representing 8 cities; and
Verdugo WDB, representing 3 cities; and

e The Los Angeles County WDB, which oversees the balance of workforce programs
on behalf of 58 cities and all unincorporated County areas.

E. Approach to and Context for Plan Development

To support development of the PY 2025-28 Plan, the region contracted with experienced
workforce and economic development subject matter experts to design the stakeholder
engagement process, analyze labor market and workforce data, facilitate community
forums, and craft the language of the plan. Local board directors, managers, and staff
were active during every stage of the plan development. The content of the Plan
contemplates myriad opportunities and challenges that are expected to persist over its
four-year span. Several of these are highlighted in Section Il, Analytical Overview of the
Region.

F. Program Year 2025-28 Regional System Priorities

During the process of developing the PY 2025-28 Regional Plan, business and industry
leaders, community members, regional stakeholders, and system partners were invited
to participate in a series of discussions regarding the direction of the local workforce
system over the next four years. As a result of these discussions, the following priorities
have been identified:

e Expand the pool of candidates for key industries.

e Increase the availability and use of registered apprenticeships.

e Increase workforce system staff knowledge about career pathways in key regional
sectors.

e Ensure all job seekers have the digital literacy skills necessary to compete for, secure,
and retain employment.

e Focus workforce development efforts on growth industries/sectors that offer the
greatest career advancement opportunities.

e Monitor and track the implementation and expansion of artificial intelligence and other
advanced technologies across key industries and job classifications.

e Develop and implement strategies to support worker retention.

e Concentrate on methods to increase recognition of the regional workforce system by
key customers.
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Identify foundational skills that exist across various job classifications and develop
strategies for teaching and certifying such skills.

Examine unique needs of older individuals returning to work and develop strategies
to support their success on the job.

Regularly assess shifts in worker and business priorities and adjust workforce
strategies to meet these priorities.

Expand the availability and improve the content of programs that teach entrepreneurial
skills.

Develop partnerships with businesses and implement strategies to prepare job
seekers for employment with business partners.

Develop short-term programs through which individuals can earn stackable
credentials and certifications.

Increase opportunities for upskilling and other training for businesses’ existing
workforce.

Train job seekers in strategies to leverage their networks/connections to support their
job search and career advancement.

Develop strategies to promote non-traditional candidates to businesses.

Continue to focus on development and delivery of holistic services for job seekers.
Improve strategies to support businesses in providing work-based learning.

Section IX of this plan summarizes these and other regional issues, strategies,
approaches, and key considerations that workforce system leadership and system
partners will examine over the four-year course of this plan.
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II. ANALYTICAL OVERVIEW OF THE REGION

In late 2024, representatives of the Los Angeles Basin RPU’s local boards held
discussions on an analysis of key economic, demographic, and labor market data for the
PY 2025-28 Regional Plan. The product of this analysis, completed by InsytAnalytics, has
informed this section of the Plan by addressing employment and unemployment data;
educational and skill levels of the workforce, and analysis of industries and occupations
with existing and emerging demand. Throughout its work, InsytAnalytics notes that its
analysis primarily utilizes data from Lightcast, a global leader in labor market analytics,
which derives workforce data and insights from official government sources such as the
U.S. Census Bureau, Bureau of Economic Analysis, and Bureau of Labor Statistics, as
well as real-time labor market trends of job posting platforms

InsytAnalytics analysis is too lengthy to fit within the Plan’s narrative and includes
numerous graphs and tables. Select information from the analysis, along with a few
charts and graphs, is included within this section. The full version of the analysis is
available at (Labor Market Analysis).

A. Economic Conditions and Demographics

The region’s Gross Regional Product (GRP) has demonstrated significant growth, with
Lightcast data revealing increases from $731.6 billion in 2020 to $926.5 billion in 2023.
This growth signifies a robust economic recovery from pandemic-induced disruptions,
indicating strong performance across key sectors, such as technology, entertainment,
and health services. The upward trend aligns with regional efforts to diversify and
strengthen economic resilience, highlighting sectors that provide high-value jobs and
stimulate substantial economic activity.
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Demographic analysis reveals notable shifts impacting workforce and economic
development in the region.

Age: The projected population change from 2024 to 2034 indicates declining youth and
working-age populations, with the segments aged 0-9 and 30-39 years decreasing by
approximately 25.19% and 21.73%, respectively. Conversely, there is a marked increase
anticipated in the cohort aged 80 years and over, rising by 26.89%. These shifts pose
challenges for labor supply and underscore the need for strategic planning in educational
and healthcare services to accommodate aging demographics, while addressing youth
disengagement from the labor market. Addressing these demographic changes is crucial
to sustaining economic momentum and ensuring comprehensive workforce development
strategies.

Los Angeles County, CA Projected Population Change
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Diversity: The region presents a rich tapestry of ethnic and racial diversity, reflecting the
multifaceted composition of Los Angeles County. This diversity is integral to
understanding the region’s economic and workforce dynamics, as it fosters various
cultural, intellectual, and practical perspectives contributing to a vibrant regional
ecosystem.

As of 2024, the Hispanic population represents the largest racial or ethnic group,
constituting approximately 44.63% of the total population. The White population accounts
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for approximately 22.80%, followed by Asian communities at 12.48%, and Black residents
at 9.00%. Smaller groups include American Indian or Alaskan Native, Native Hawaiian or
Pacific Islander, and individuals of Two or More Races, collectively forming a multi-ethnic
mosaic that defines the region.

Diversity extends into the workforce, where representation across industries varies.
Hispanics and Latinos, for instance, are predominant in sectors such as Accommodation
and Food Services, reflecting cultural and linguistic assets within these communities. In
contrast, Asian workers are significantly represented in professional, scientific, and
technical services, leveraging high educational advancements within this group. These
variations can be attributed to historical employment trends, socio-economic factors, and
educational opportunities available to each racial group.

Linguistic diversity is equally pronounced, with 55.17% of residents speaking a language
other than English at home, largely driven by Spanish or Spanish Creole speakers who
comprise 38.02% of the population. This linguistic plurality underscores the need for
bilingual services and culturally competent workforce programs to ensure equitable
access to employment opportunities.

Age
3 8 6 Population by age range Population by age category
.
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Median age - 18t0 64

1497 16%7
| 12%"
10% 65 and over
about the same as the figurein 796t 18to 64
California: 38.2 4% 64%T
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0-9

United States: 39.2 10-19  20-29  30-39 40-49 50-59 60-69 70-79 80+

13%" 13%"

Sex Race & Ethnicity
Male 49%1
Female
Female 25%t
51%" 15%
7! 3%
- ox e :
S
White Black Native Asian Islander Other Two+ Hispanic

* Hispanic includes respondents of any race. Other categories are non-Hispanic.

The high level of ethnic and language diversity impacts economic and workforce
development strategies. It encourages businesses and policy makers to adopt inclusive
practices that harness the strengths of a multilingual and multicultural workforce.
Workforce development programs must emphasize sector-based training accessible in
multiple languages, ensuring residents can acquire critical skills and gainful employment
irrespective of linguistic barriers.
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Migration: Recent trends in Los Angeles reveal a notable pattern of outbound migration
driven by high housing costs and quality-of-life concerns, while inbound migration, though
smaller in scale, reflects the region's continued draw for individuals seeking opportunities
in entertainment, tech, and other growing industries.

B. Analysis of Employment and Unemployment Data

In the Los Angeles Basin RPU, employment data in October 2024 reveals an
unemployment rate of 6.06%, slightly lagging behind the state average at 5.39% and the
national rate at 3.93%. The disparity indicates persistent economic vulnerability relative
to broader regions. Notably, unemployment in industry sectors such as Information
(20.43%), Agriculture (18.47%), and Utilities (11.60%) significantly exceeds the county's
average, pointing to industry-specific challenges. These high rates coincide with sectors
that are acutely impacted by technological disruptions or cyclical demand variability,
emphasizing a critical need for adaptive workforce strategies. Meanwhile, the
Construction sector, which sits at a 10.91% unemployment rate, underscores existing skill
gaps and potential bottlenecks in meeting future growth demands exacerbated by
pandemic-related economic shifts.

Los Angeles Basin Regional Planning Unit
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Given these discrepancies, local leaders must craft policies aimed at targeted economic
revitalization. By aligning employment strategies with emergent growth sectors identified
in the Los Angeles Basin's regional plans (such as logistics, healthcare, and tech-
enhanced sectors) policymakers can stimulate job creation and vocational training
essential for lowering unemployment rates and bolstering economic recovery efforts.
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Key takeaways from a comparative analysis of unemployment by industry include
recognizing the importance of sector-specific interventions, especially in high-
unemployment industries such as information, to buffer against volatility. The comparative
advantage of sectors like Logistics, with quicker pandemic recovery, suggests an
opportunity for economic development professionals to channel investments towards skill
development and automation-friendly roles, fostering sustained economic growth and job
stability across the region. There is also urgency in addressing systemic barriers, such as
lower educational attainment within large demographics in the region, which inhibits
broader occupational mobility and contributes to prevailing unemployment rates.

Percent of Unemployment by Industry Sector - Oct 2024
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Local officials should prioritize support for retraining initiatives tailored to high-
unemployment industries and pursue partnerships with educational and private sectors
to enhance workforce readiness. Addressing technological and conceptual skills within
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these industries will be integral to reducing unemployment. Additionally, leveraging
insights from economic and employment trends can enable strategic investments to fuel
high-growth sectors and support sustainable wage growth. By focusing on these efforts,
economic strategists can pave the way for a resilient, future-oriented regional economy
that attracts diverse business investments, while ensuring equitable job opportunities and
wage enhancements.

C. Analysis of the Educational and Skill Levels of the Workforce

The region faces moderate challenges as it seeks to align workforce education and skills
with employer demands. Based on the latest data, the education and skill levels within
the workforce present a mixed landscape. With a diverse population comprising various
educational achievements, the LABRPU's economic growth heavily depends on
addressing apparent skill gaps within vital industries.

Educational attainment
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Recent data from 2023 show that 22.37% of Los Angeles County residents hold a
bachelor's degree, with only 12.35% having a graduate degree or higher. Meanwhile,
20.58% possess only a high school diploma, and another 11.80% lack even this basic
credential, posing potential skill deficits (Lightcast 2024). Disparities are more
pronounced within racial groups. For instance, Hispanic residents, who constitute a
significant segment of the population, see a lower percentage in obtaining higher
education degrees compared to their Asian and White counterparts. This variance
suggests underutilization of potential talent in key sectors that demand advanced skills,
such as Information Technology and Healthcare.

Workforce development plans must crucially focus on industries like construction,
healthcare, logistics, and entertainment: sectors identified as having substantial growth
potential and corresponding upskilling needs. For instance, the skills gap analysis shows
a deficiency in critical areas such as project management, nursing, and technical
specialties, which are essential for sectors like Health Services and Selected
Manufacturing (fashion, aerospace, pharmaceuticals). Reports indicate job openings
substantially outweigh local educational program completions in relevant fields.
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D. Analysis of Industries and Occupations with Existing and
Emerging Demand

The employment landscape within the Los Angeles region reflects a nuanced
understanding of the county's economic structure and workforce development potential.
The analysis of industry employment data reveals pivotal insights into how the region's
sectors could influence broader economic and workforce objectives.

Existing Demand

Regional priority sectors, including Construction, Selected Manufacturing (including
Fashion, Aerospace, Analytical Instruments, Pharmaceuticals, Medical Devices),
Logistics, Entertainment and Infotech, Health Services, and Leisure and Hospitality, all
play a unique role in shaping the future trajectory of the region’s economy.

Largest Industries
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In the realm of Construction, minor growth has been noted with an increase of 830 jobs,
signaling a potential yet under-leveraged area for expansion given the area's
infrastructural demands. The sector offers substantial career potential characterized by
relatively high wage positions compared to other entry-level jobs, yet more substantial
growth could be pursued by fostering specialized training and upskilling programs.
Meanwhile, selected manufacturing sectors, particularly those aligned with high-tech and
innovative products, present a platform for economic acceleration. Yet, as manufacturing
faced a decline of 22,663 jobs, targeted interventions to revitalize this sector could
invigorate local economic growth by tapping into Los Angeles' robust creative and
technological ecosystems.
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Los Angeles County, CA Industry Growth 2019-2023
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Logistics, with a recorded increase of 60,212 positions, underscores its position as a
burgeoning industry primed for continued expansion. The shift towards e-commerce and
supply chain enhancements highlights the sector’s critical role in driving regional
employment, necessitating a focus on developing logistics-related skills and
infrastructure. Health Services, while experiencing a significant addition of 57,430 jobs,
should also be regarded as essential, particularly in light of demographic shifts towards
an aging population that will increase the demand for healthcare professionals and
services. Tailored training initiatives addressing skills gaps in this sector could ensure that
the workforce is well-equipped to meet emerging healthcare needs.

Conversely, sectors like Leisure and Hospitality faced declines, losing 13,143 jobs. While
traditionally robust, these sectors require strategic initiatives to recover, such as
enhancing workforce resilience and adapting to shifts in consumer demand post-
pandemic. The sector nonetheless retains substantial employment potential once
stabilized, especially with Los Angeles' status as a cultural and tourist hub.

Overall, the RPU's focus on these pivotal sectors underscores a strategic alignment with
the region’s economic strengths and employment needs. By prioritizing sector-specific
workforce development efforts and integrating inclusive practices to address skill gaps,
Los Angeles region can enhance its economic resilience, ensuring sustainable growth
and opportunity across its diverse workforce.
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Emerging Demand

Recent data for the Los Angeles Basin RPU reveals insightful trends in industries and
occupations demonstrating emerging demand. The quantitative analysis provides an
essential framework to understand labor-market dynamics and prepare policy actions to
align workforce development with these trends for maximum socio-economic benefit.

Emerging industries in the Los Angeles Basin include Transportation and Warehousing,
Finance and Insurance, and Health Care and Social Assistance. Specifically, the
Transportation and Warehousing industry has seen a notable job growth of 15.27% from
394,214 to 454,426 jobs, with a competitive effect indicating a slight region-specific
advantage. Health Care and Social Assistance, crucial for its 6.8% growth, appears
poised for continued expansion reflecting the demographic trend towards an aging
population. Finance and Insurance experienced robust growth of 24.51%, reflecting
national trends but also local factors such as the region’s economic resilience and
innovative financial services. The competitive effect across these sectors showcases
unique regional advantages likely influenced by Los Angeles’ extensive infrastructure,
diversified economy, and significant consumer market, driving specialized growth beyond
national averages.

Top Growing Industries
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Moreover, the analysis of location quotient (LQ) data highlights particularly specialized
industries and occupations within the Los Angeles Basin. For example, the location
quotient for the Arts, Design, Entertainment, Sports, and Media occupations at 2.85
underscores the strong regional specialization compared to the national average
(LQ=1)[5]. This makes Los Angeles a unique national and global hub for these creative
sectors. Similarly, Health Care and Social Assistance, with its LQ of 1.24, shows above-
average regional employment concentration, reflecting sector-specific requirements.
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For occupations, the Los Angeles region’s emerging demand aligns closely with specific
industry needs. Occupations in Health Care, such as registered nurses and medical
technicians, are projected to grow considerably due to ongoing demographic changes.
Transportation-related roles, including logistics managers and truck drivers, are also
expanding, capitalizing on the uptick in e-commerce and the region's position as a
logistics nexus.

Understanding and leveraging these trends is crucial for local government policymakers.
By grasping the strategic industries and occupations with the strongest competitive
advantages, policymakers can craft targeted interventions to maximize economic growth,
mitigate unemployment, and elevate income levels. Measures can be tailored to enhance
skills, offer incentives for training in high-demand sectors, and support industries with
potential for significant economic contributions.

17

Page 55 of 101



Los Angeles Basin RPU PY 2025-28 Regional Plan

lll. REGIONAL INDICATORS

The California Workforce Development Board established “regional indicators” to assess
coordination and measure progress of California’s 15 RPUs toward the goals of
connecting AJCC services to regional skills infrastructure aligned with regional labor
market needs. The indicators are designed to track processes and activities utilized by
regions, providing a foundation for regional approaches that align with the needs of
businesses in key sectors, as well as those of job seekers.

Regions are required to select at least two of the following Regional Indicators and
establish objective metrics for the selected indicators:

Indicator A: The region has a process to communicate industry workforce needs to
supply-side partners.

Indicator B: The region has policies supporting equity and strives to improve job quality.

Indicator C: The region has shared target populations of emphasis.

Indicator D: The region deploys shared/pooled resources to provide services, training,
and education to meet the target population's needs.

A. Regional Indicators and Associated Outcomes and Metrics
The LABRPU selected the following indicators

Indicator C: The region has shared target populations of emphasis.
Indicator D: The region deploys shared/pooled resources to provide services, training,
and education to meet the target population's needs.

Indicator C is new and was selected to reflect the local Boards’ on-going efforts to focus
services on common target populations in their respective local areas, including
individuals who are low-income, basic skills deficient, veterans, opportunity youth, English
language learners, immigrants, justice-impacted, homeless and housing insecure, foster
youth, first generation college students, people with disabilities, those most affected by
the COVID-19 pandemic, workers impacted by the 2025 LA County wildfires, and
residents of disadvantaged communities and low-income communities.

LABRPU identified Indicator D as part of the 2023 Biennial Modification to the PY 2021—
24 Regional Plan. The selection reflects the region’s longstanding commitment to shared
resources that expand access to services, training, and education that meet target
populations’ needs. A key example is the I-TRAIN system, through which the South Bay
WIB serves as the region’s Eligible Training Provider List (ETPL) coordinator. In this role,
South Bay WIB has standardized administrative procedures, educational resources, and
offers technical assistance to local workforce board staff and training providers. Other
shared resources include a common intake form that supports a standardized process
across local areas, as well as multi-board initiatives such as the Regional Equity and
Recovery, Prison to Employment grants, and the Transitional Subsidized Employment
Program (detailed in Section IV: Fostering Demand-Driven Skills Attainment).
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Other regional assets include a shared website and a dedicated Regional Organizer
position that connects all seven Boards. This role facilitates coordination, fosters new
partnerships, and supports regional initiatives.

Moving forward, the region plans to deploy a regional apprenticeship portal in
collaboration with K12, adult education. and the L.A. County Office of Education. The
portal will provide information and resources on CTE pathways that lead to youth
apprenticeships expanding access to information and mapping educational pathways that
lead to quality jobs in in-demand industries.

Outcomes

The region plans to measure the following three outcomes for Indicator C - The region
has shared target populations of emphasis.

1. Training or educational program completion rates
2. Service reach
3. Employment placement rates

The region plans to measure the following three outcomes for Indicator D - The region
deploys shared/pooled resources to provide services, training, and education to meet the
target population's needs.

1. Participant outcomes

2. Shared resource utilization

3. Inter-agency Collaboration

Metrics

Regional leadership approved the following metrics, which focus on three quantitative
measures for each of the two chosen indicators. The region will use these to measure
and track its progress on outcomes.

Metrics for Indicator C include:

1. Training or educational program completion rates: Percentage of target population
participants completing training or educational programs.

2. Service reach: Percentage of individuals from target populations accessing workforce
development programs.

3. Employment placement rates: Percentage of target population participants placed into
employment within six months of program completion.
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Metrics for Indicator D are:

1. Participant outcomes: Percentage increase in job placements, wages, or
certifications achieved through shared resource initiatives.

2. Shared resource utilization: Percentage of pooled funding or shared resources
allocated and expended annually. Each WDB will demonstrate a minimum of one
shared resource with at least one other WDB. Shared resources may include
grants that are submitted with two or more WDBs as partners or a regional grant
that involves at least two WDBs.

3. Inter-agency Collaboration: Number of multi-Board partnerships established or
sustained to leverage resources across the region.

B. Impact of Indicators and Metrics on Service Delivery

Due to a variety of extenuating circumstances, the region did not move forward with the
establishment of metrics for Indicator D, which was adopted in connection with the
Biennial Modification to the preceding Regional Plan. However, with metrics now
established, the region is prepared to track, record, and report on outcomes in connection
with Indicator D.

As activities relate to Indicator C are newly developed and not yet implemented, their
impacts will be assessed and summarized in the next iteration of this Plan.
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IV. FOSTERING DEMAND-DRIVEN SKILLS ATTAINMENT

The seven workforce development boards in the Los Angeles Basin RPU have identified
the following six industries positioned for priority and strategic focus over the four-year
cycle represented by this Regional Plan:

Construction (NAICS 23)

Healthcare (NAICS 62)

Leisure and Hospitality NAICS 71-72)
Manufacturing (NAICS 31-33)

Information (NAICS 51)

Transportation and Warehousing (NAICS 48-49)

It should be noted that each local workforce development may identify, address, and
prioritize additional sectors based on various factors within the local area.

A. Targeted and Strategic Industries

The Los Angeles Basin Regional Planning Unit identified its priority sectors based on a
comprehensive analysis of data-driven factors, including current employment trends,
wage levels, projected future growth, and their overall value to the regional economy.
These sectors were chosen for their potential to drive economic resilience, foster
innovation, and create high-quality jobs that align with the region's long-term development
goals. Recent job losses across Los Angeles sectors, such as entertainment and
information technology, leisure and hospitality, and advanced manufacturing were driven
by factors including lingering economic uncertainty, shifts in consumer demand, and the
region's exposure to global supply chain disruptions and industry-specific challenges.
However, these industries remain vital to the Los Angeles economy due to their global
influence, significant contributions to employment and GDP, and their role in driving
innovation and tourism. By focusing on these critical industries, the LABRPU aims to
strengthen the economic fabric of the Los Angeles Basin, while supporting equitable and
sustainable growth.

Construction

The construction sector comprises establishments primarily engaged in the construction
of buildings or engineering projects (e.g., highways and utility systems). Establishments
primarily engaged in the preparation of sites for new construction and establishments
primarily engaged in subdividing land for sale as building sites also are included in this
sector. Construction work done may include new work, additions, alterations, or
maintenance and repairs. Activities of these establishments generally are managed at a
fixed place of business, but they usually perform construction activities at multiple project
sites. Production responsibilities for establishments in this sector are usually specified in
contracts with the owners of construction projects (prime contracts) or contracts with other
construction establishments (subcontracts).
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Despite a modest increase of 827 construction jobs in the region, this sector presents
extensive opportunities for growth due to its essential role in addressing the infrastructural
needs of a growing urban population. With strategic investment in skills development and
training programs, especially focusing on middle-skill jobs, the construction sector can
expand its workforce to meet future demand while offering competitive wages that benefit
the local economy.

Over the past year, the construction sector has required a workforce skilled in areas such
as advanced carpentry, sustainable building practices, and project management to meet
growing infrastructure demands. Emphasis has been placed on middle-skill roles,
including electricians, plumbers, and equipment operators, as well as the integration of
technology-driven skills like BIM (Building Information Modeling) and energy-efficient
construction methods to align with modern industry standards and sustainability goals.

=
i eI
14,890 Unique Job Postings 2,678 Employers Competing 29 Day Median Duration
The number of unigue postings for this job All employers in the region who posted for Posting duration is 2 days longer than what's

over the last 12 months. this job over the last 12 months. typical in the region

Entertainment and Infotech

Entertainment and Infotech combine two sectors: Arts, Entertainment, and Recreation
and the Information sector. Arts, Entertainment, and Recreation includes a wide range of
establishments that operate facilities or provide services to meet varied cultural,
entertainment, and recreational interests of their patrons. This sector comprises (1)
establishments that are involved in producing, promoting, or participating in live
performances, events, or exhibits intended for public viewing; (2) establishments that
preserve and exhibit objects and sites of historical, cultural, or educational interest; and
(3) establishments that operate facilities or provide services that enable patrons to
participate in recreational activities or pursue amusement, hobby, and leisure-time
interests. The Information sector encompasses businesses involved in producing and
distributing information and cultural products, including publishing, broadcasting,
telecommunications, and data processing. It also includes activities like providing
computing infrastructure and web hosting.

This sector saw a decline of 7,021 jobs, yet it remains vital given Los Angeles' historical
role as a global entertainment hub. Infotech offers significant growth potential due to
digital transformation across industries. Strengthening collaborations between
educational institutions and tech companies, as well as investing in digital skills training,
can help reverse employment declines and ensure the sector contributes effectively to
the economy.

Over the past year, the entertainment and infotech sector has highlighted a critical need
for skills in digital content creation, software development, and data analytics to keep
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pace with the rapid digital transformation across industries. Demand has also surged for
expertise in emerging technologies such as Al, virtual production, and cybersecurity.
Strengthening partnerships between educational institutions and tech companies is
essential to developing a skilled workforce that can support innovation and drive
sustainable growth in this pivotal sector.

— L= 1 —
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9,154 Unique Job Postings 730 Employers Competing 29 Day Median Duration
The number of unique postings for this job All employers in the region who posted for Posting duration is 2 days longer than what's

over the last 12 months. this job over the last 12 months. typical in the region

Health Services

The Health Services sector comprises establishments providing health care and social
assistance for individuals. The sector includes both health care and social assistance
because it is sometimes difficult to distinguish between the boundaries of these two
activities. The industries in this sector are arranged on a continuum starting with those
establishments providing medical care exclusively, continuing with those providing health
care and social assistance, and finally finishing with those providing only social
assistance. The services provided by establishments in this sector are delivered by
trained professionals. All industries in the sector share this commonality of process,
namely, labor inputs of health practitioners or social workers with the requisite expertise.
Many of the industries in the sector are defined based on the educational degree held by
the practitioners included in the industry.

With an addition of 30,202 jobs, health services are expanding rapidly, driven by
demographic shifts such as an aging population. This growth emphasizes the necessity
of continuous training and certification programs to equip healthcare professionals with
the skills required for evolving services. As demand for healthcare services climbs, the
sector provides stable employment opportunities and supports the well-being of the
community, contributing to region-wide economic stability.

Over the past year, the health services sector has required a workforce skilled in areas
such as geriatric care, advanced nursing practices, and telehealth delivery to address the
growing demands of an aging population. Specialized training in emerging areas like
health informatics, chronic disease management, and mental health support has become
increasingly essential. Continuous education and certification programs are vital to
equipping healthcare professionals with the competencies needed to meet evolving
patient needs while ensuring the sector's continued contribution to community well-being
and economic resilience.

23

Page 61 of 101



Los Angeles Basin RPU PY 2025-28 Regional Plan
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123,094 Unique Job Postings 6,121 Employers Competing 28 Day Median Duration
The number of unique postings for this job All employers in the region who posted for Posting duration is 1 day longer than what's

over the last 12 months. this job over the last 12 months. typical in the region.
Leisure and Hospitality

The Leisure and Hospitality super-sector includes the Arts, Entertainment, and
Recreation sector (see Entertainment and Infotech, above) and the Accommodation and
Food Services sector which comprises establishments providing customers with lodging
and/or preparing meals, snacks, and beverages for immediate consumption. The sector
includes both accommodation and food services establishments because the two
activities are often combined at the same establishments.

Experiencing a workforce contraction with 13,143 fewer jobs, this sector highlights the
challenges faced due to pandemic effects. Recovery in this sector can be propelled by
strategic adaptability measures, like enhancing skill diversity and flexibility among
workers, which can address changing consumer habits and expectations. Leveraging Los
Angeles's cultural tourism appeal will also be pivotal in reinvigorating this sector.

Over the past year, the leisure and hospitality sector has emphasized the need for skills
in customer service adaptability, digital marketing, and event management to address
shifts in consumer behavior and preferences post-pandemic. Workers with diverse skills
in technology integration, such as managing online booking systems and virtual
experiences, are increasingly in demand. Strengthening workforce flexibility and
leveraging Los Angeles's rich cultural tourism assets will be key to driving recovery and
revitalizing this vital sector.

— 1 —
i ..H |
44 177 Unique Job Postings 2,317 Employers Competing 30 Day Median Duration
The number of unigue postings for this job All employers in the region who posted for Posting duration is 3 days longer than what's

over the last 12 months. this job over the last 12 months. typical in the region.
Logistics

The Logistics sector includes industries providing transportation of passengers and cargo,
warehousing and storage for goods, scenic and sightseeing transportation, and support
activities related to modes of transportation. Establishments in these industries use
transportation equipment or transportation related facilities as a productive asset. The
type of equipment depends on the mode of transportation. The modes of transportation
are air, rail, water, road, and pipeline.

24

Page 62 of 101



Los Angeles Basin RPU PY 2025-28 Regional Plan

There has been a substantial increase in logistics by 47,909 jobs, showcasing its rapid
expansion fueled by e-commerce growth. This sector is critical to the region's economy,
providing numerous entry-level positions and pathways to advancement through targeted
training in logistics and supply chain management skills, aligning with increasing global
trade demands.

Over the past year, the logistics sector has demonstrated a strong need for skills in supply
chain management, inventory control, and warehouse operations to support its rapid
expansion driven by e-commerce growth. Expertise in transportation coordination, data
analytics for supply optimization, and proficiency in logistics technologies, like automated
systems and tracking tools, are in high demand. Targeted training programs that provide
pathways from entry-level roles to advanced positions are essential to sustaining this
sector's growth and aligning with the demands of global trade.

— I I N
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16,303 Unique Job Postings 1,238 Employers Competing 29 Day Median Duration

The number of unigue postings for this job All employers in the region who posted for Posting duration is 2 days longer than what's
over the last 12 months. this job over the last 12 months. typical in the region

Advanced Manufacturing (including Fashion, Aerospace, Analytical Instruments,
Pharmaceuticals, Medical Devices)

The Manufacturing sector comprises establishments engaged in the mechanical,
physical, or chemical transformation of materials, substances, or components into new
products. Establishments in the Manufacturing sector are often described as plants,
factories, or mills and characteristically use power-driven machines and materials-
handling equipment. However, establishments that transform materials or substances
into new products by hand or in the worker's home and those engaged in selling to the
general public products made on the same premises from which they are sold, such as
bakeries, candy stores, and custom tailors, may also be included in this sector.
Manufacturing establishments may process materials or may contract with other
establishments to process their materials for them. Both types of establishments are
included in manufacturing.

Even though it experienced a decline of 6,409 jobs, selected manufacturing remains a
core component for leveraging Los Angeles's industrial capabilities. The focus should be
on high-tech and innovative product manufacturing, offering unique opportunities for
skilled labor by integrating new technologies and improving operational efficiency.

Over the past year, the advanced manufacturing sector has highlighted the need for skills
in robotics, precision engineering, and advanced materials science to align with its shift
toward high-tech and innovative production. Proficiency in areas such as additive
manufacturing, automation, and data-driven operational efficiency has become essential.
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Investing in workforce development programs to train skilled labor in cutting-edge
technologies will be crucial for revitalizing the sector and leveraging Los Angeles's
industrial strengths.

— o «I =
=0
i ===l

53,500 Unique Job Postings 3,354 Employers Competing 27 Day Median Duration

The number of unique postings for this job All employers in the region who posted for Posting duration is the same as what's typical
over the last 12 months. this job over the last 12 months. in the region.

B. Sector and Other Industry-Focused Initiatives

The LABRPU implements numerous sector-focused initiatives aligned with the regional
economy, as well as strategic industry-focused programs to advance opportunities for
economic empowerment for residents facing barriers to opportunity. Mature programs
like the multi-Board, South Bay WIB-led AeroFLEX apprenticeship model have expanded
their scope and have been replicated across multiple sectors. More recent efforts include
multiple employer-driven training pathways identified under the Regional Equity and
Recovery Partnerships grant, a regional initiative to expand access to community college
training in collaboration with the LABRPU’s workforce boards. The program, which runs
through the end of 2026, stands to create durable cross system partnerships resulting in
on-ramps to a wide array of career pathway programs providing in-demand skills to
improve job access; the provision of supportive services to eliminate barriers to training
participation and completion; and the ability for participants to earn while they learn
through stipends, paid work experience, and apprenticeships. Emergent strategies, like
the L.A. City and L.A. County High Road Training Partnership (HRTP) model, project to
launch over twenty new High Road Training Partnerships in collaboration with worker-
centered organizations, labor, private and public sector employers, and philanthropy.
HRTPs are a California Workforce Development Board strategy to create economically
resilient communities and shared prosperity grounded in equity, accessible, quality jobs,
and climate resilience. Following are selected examples of LABRPU sector and other
industry-focused initiatives.

Construction

Los Angeles Workforce Infrastructure Network (LAWIN): LAWIN is preparing the region’s
workforce for jobs generated by federal investment in infrastructure, through the
Infrastructure Investment and Jobs Act (IIJA) and the Inflation Reduction Act (IRA). The
goal is to expand access to skilled career pathways leading to quality jobs in construction
and other skilled trades for underrepresented communities and groups facing barriers to
opportunity. The initiative focuses on strengthening partnerships between secondary
school training programs, including LAUSD K-12 CTE Linked Learning, Division of Adult
Career Education, community colleges, community-based training programs, such as
YouthBuild, and other pre-apprenticeship programs, and union apprenticeship programs.

26

Page 64 of 101



Los Angeles Basin RPU PY 2025-28 Regional Plan

HireLAX: HireLAX prepares residents for careers in construction through apprenticeships
tied to major infrastructure projects at Los Angeles International Airport (LAX). The
program is a partnership between the City and County of Los Angeles, Los Angeles World
Airports (LAWA), Los Angeles Trade-Technical College, and construction unions, and
includes training in various skilled trades. An eight-week training program prepares
participants for construction careers and enrollment in a union apprenticeship program or
employment on LAWA projects. Participants receive work readiness training, stipends,
case management, support services, career exploration, and assistance with job
placement.

Construction and Utilities Pathways Program (CUPP): SBWIB’s Construction Utilities
Pathway Program is a pre-apprenticeship program preparing residents for employment
in the construction sector by providing readiness workshops, case management,
supportive services, hands-on training, and job placement services. Once work-ready,
participants are connected to union representatives, job coordinators, partner contractors,
developers, and owner/agencies for placement on major construction projects throughout
the region. The program maintains partnerships with the local construction industry and
has become a steady source of qualified candidates and a reliable pipeline of skilled labor
for key local development projects, while offering residents a pathway to high-paying
careers in the field.

Healthcare

C3 Skills Alliance: The C3 Skills Alliance is a SBWIB-led regional Healthcare Industry
Sector Partnership. The model is anchored in public/private partnerships between health
services organizations, workforce development boards, and community colleges
responding to the need for skilled care coordinators and specialty Registered Nurses in
Southern California’s hospitals, health clinics, and long-term care facilities.

Advanced Manufacturing

AERO-Flex Pre-Apprenticeship and Apprenticeship: The AERO-Flex pre-apprenticeship
program is an employer-driven, earn and learn, engineering pre-apprenticeship pathway
model developed by the SBWIB to serve the region’s aerospace and manufacturing
sectors. The first track focuses on work readiness skills training using SBWIB’s Blueprint
for Workplace Success curriculum. The second track teaches industry-specific
occupational skills, and the third track provides work-based-learning experiences.
Students earn industry-recognized stackable credentials and opportunities for
employment, college completion, and/or entrance to the AERO-Flex U.S. Department of
Labor (DOL)- and California Division of Apprenticeship Standards (DAS)- registered
Aerospace Engineering apprenticeship program.

The program was enhanced with a $12 million DOL Scaling Apprenticeship Grant to
support the Growing Advanced Manufacturing Apprentices Across America (GAMAAA)
initiative and will prepare 5,000 apprentices and pre-apprentices across California and
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the nation. Program enhancements include offering the training in English and Spanish
and providing a virtual training option to boost accessibility.

BioTech

BioTC Collaborative Biocom Institute Technician Certification (BioTC): The public-private
partnership is funded by the Verdugo WDB and includes Los Angeles’ leading Life
Sciences companies. It focuses on meeting the needs of the regions Life Science
industry. The model includes direct employer engagement in curriculum design,
credential validation, and hiring efforts. Additionally, partner employers provide paid
internships, externships and apprenticeships. To streamline the industry’s strategy for
entry-level talent acquisition, the collaborative produced a no-cost comprehensive
assessment exam for recent graduates from LA’s bioscience, biotechnology, and
science-related career programs to demonstrate their qualifications as entry-level
technicians. Graduates who pass the exam are awarded an industry-validated, digital
badge to include on their resumes, social media profiles, and job applications. The
certificate offers the region’s life science companies a reliable, efficient way to access,
identify, and hire qualified entry-level manufacturing technicians from a pre-vetted pool to
meet their growing workforce needs.

Bio-Flex: The emergent Bio-Flex program is a replication of SBWIB’s successful Aero-
Flex program model focused on the Biotech industry in LA County. This multi-board
collaboration will offer an employer-driven, earn and learn pre-apprenticeship pathway in
Life Sciences leading into the Bio-Flex registered apprenticeship program. The pre-
apprenticeship will include the same three tracks as the AERO-Flex model: work
readiness skills training, industry-specific occupational skills training, and a work-based-
learning component. The program is currently recruiting employer partners with which to
design the “flexed” skills training and work-based-learning elements.

Other Industry-Focused Initiatives
Public Sector

Preparing Los Angeles for County Employment (PLACE): PLACE is an LA County high
road employment program that prepares and places people with high barriers to
employment into entry-level, permanent County jobs with a career pathway. The program
has successfully placed cohorts into multiple County departments and plans to expand
the program to more departments and job classifications.

Artificial Intelligence

Artificial Intelligence (Al) Research Initiative: SELACO WDB has collaborated with the
California Workforce Association (CWA) to explore Al integration in multiple industries,
employer skill needs, and training strategies. To start, they established an Al-focused
Sector Partnership Advisory Committee (SPAC) with representatives from private sector
companies, local government agencies, and educational institutions. Next, they led a
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focus group discussion with representatives of businesses implementing different Al
approaches to help identify opportunities and challenges. This informed an expert panel
discussion which helped deepen the workforce system’s understanding of Al's impacts
on work and workforce development strategies. Following the panel, the Board convened
a job seeker focus group. The next steps of the initiative will include a planning session
to develop workforce and education strategies and publication of a “white paper,”
highlighting the project’s research and discoveries.

High Road Training Partnerships (HRTPs)

In 2024, the County invested roughly $3 million in three new HRTPs to support regional
economic recovery and income mobility. Those investments supported initiatives in
aerospace, healthcare and the creative economy. In Spring 2025, the County made $17
Million available to fund new HRTP initiatives in the region. Modelled on the California
Workforce Development Board’'s HRTP framework and essential elements, successful
applicants must address equity, climate, and quality jobs while including the essential
elements of industry-led problem solving, prioritizing the partnership itself, incorporating
worker wisdom, and industry-driven education and training solutions.

LABRPU Regional Equity and Recovery Partnership (RERP)

Under the California Workforce Development Board and California Community College
Chancellor’s office RERP program, LABRPU WDBs will continue to implement 20 priority
pathway programs in collaboration with partner community colleges through the end of
2026. Programs were designed to enhance access and successful completion of post-
secondary education and career technical education programs leading to employment for
disadvantaged populations in high-demand occupations and jobs with increasing income
and excellent career growth potential in 14 rapidly expanding industry clusters in the
region.

To improve job access, skill acquisition, and career growth, the LARPU RERP project
strengthens the relationship between WDBs, industry, community colleges, and
community-based organizations, to create training programs, industry-recognized
certifications, work experience/apprenticeships in companies that are part of the training
program, and formation of a talent pool of qualified individuals. Sectors of focus include
Arts, Media, and Entertainment, Information and Communications Technology, Advanced
Manufacturing, Health and Fitness, Biosciences and Technology, Green and
Environmental Sciences, Construction, Culinary/Hospitality, Supply Chain Logistics,
Healthcare, Automotive Technology, and Maritime.

Central to the initiative is the provision of targeted support services to meet participants’
needs. Primary services include stipends, paid work experience during or after training
and apprenticeships, on-the-job training support and a wide menu of additional services
to eliminate barriers to successful training completion.
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C. Strategies to Communicate with Regional Employers

The geography of the LABRPU is vast. If the region was a state, it would be the 10%
largest in the nation. It is home to nearly 10 million people, more than a quarter of the
state’s population. Serving the region are seven workforce development boards. While
multiple boards often share common business customers, actual and potential, there are
distinct sub-regional industrial profiles. At the same time, workers commute across county
boundaries reflecting regional employment patterns. In this complex landscape, LABRPU
boards do their best to coordinate communication with the region’s employers.

Specific strategies that boards utilize to communicate with businesses throughout the
region include:

e Plans to contract regional intermediaries to implement sector strategies, regularly
convening boards and partner employers to enhance partnerships and program
implementation.

¢ Plans to organize construction sector employer partners, unions and skilled trades,
and registered apprenticeship program sponsors to align efforts and programs and
identify opportunities to expand apprenticeships into high growth sectors such as
transportation, advanced manufacturing, and integrating green technology.

e Plans to establish Sector Coalitions to facilitate integration between economic
development and workforce development and centering the role of employers in
workforce development strategy design.

e Business leadership in existing sector initiatives previously mentioned, including
HireLAX, Construction and Utilities Pathways Program, C3 Skills Alliance, BioTC
Collaborative, AERO-Flex pre-apprenticeship/apprenticeship, Preparing Los Angeles
for County Employment, Artificial Intelligence Research Initiative, and the High Road
Training Partnerships Grant Program. Boards often collaborate on targeted outreach,
employer engagement forums through regional sector initiatives.

e Boards also convene business. A prime example is Long Beach WIN’s coordination
of the Long Beach Aerospace Council, a collaborative of over 25 aerospace
employers who are dedicated to creating inclusive pathways into the sector’s in-
demand occupations.

Individual boards deploy business services strategies to engage and communicate with

employers. L.A. City and L.A. County business service teams conduct regular meetings
with existing and potential business partners to strengthen and build relationships.
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V. ENABLING UPWARD MOBILITY FOR ALL
CALIFORNIANS

Promoting economic mobility and long-term financial stability for job seekers and workers
is a core commitment of the LABRPU'’s local Workforce Development Boards. The seven
WDBs, along with their service providers and training partners, collaborate to build a
regional workforce system that delivers inclusive programs tailored to the diverse needs
of their communities. These efforts aim to expand access to opportunity and improve
economic outcomes for residents.

The following section highlights key programs, initiatives, and strategies that empower
individuals, support families, and strengthen communities.

A. Working with Businesses that Provide Quality Jobs

The Los Angeles Basin RPU workforce development boards will maintain a strong focus
on engaging business customers, prioritizing alignment with the region’s high-demand
industry sectors, competitive wage levels with potential for growth, and opportunities for
career advancement. While each local board sets its own employer selection criteria as
a matter of policy, the overarching goal remains the same: to connect job seekers with
employers who provide access to sustainable careers and long-term economic security.
Regional leadership recognizes and supports the California Workforce Development
Board’s definition of job quality and strives to adhere to these standards whenever
feasible:

“Quality jobs provide family-sustaining wages, health benefits, a pension, worker
advancement opportunities, and collective worker input, and are stable, predictable, safe,
and free of discrimination. Quality jobs have the potential to transform workers’ lives and
create resilient, thriving firms and communities, as well as a more just and equitable
economy.”

The local boards also take specific actions to promote job quality, including:

e Developing Registered Apprenticeships and Pre-Apprenticeships which are proven
strategies to expand access to better quality jobs and working conditions, higher
earnings, and advancement opportunities. Articulated pathways that include pre-
apprenticeship programs provide on-ramps that further enhance access to opportunity
for individuals facing barriers, bridging the gap to long-term career success and
income mobility.

¢ High Road Training Partnerships developed in collaboration with both workers and
employers to create pathways to quality jobs that offer improved working conditions,
higher wages, and clear opportunities for career advancement. Such programs may
be similar in structure and value to apprenticeship programs.
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e Public Sector Employment Strategies that open pathways to stable, well-
compensated careers. Through targeted training, supportive services, inclusive hiring
practices and structured on-ramps into specialized entry-level public sector roles,
these strategies help individuals, especially those from underrepresented
communities, access employment that offers competitive wages, strong benéefits,
workplace protections, and opportunities for advancement.

B. Shared Target Populations and Targeted Service Strategies

The local boards prioritize services for a diverse range of vulnerable and underserved
populations, such as individuals with disabilities, justice-involved individuals, opportunity
youth, English language learners, immigrants, refugees, non-custodial parents, CalFresh
recipients, veterans, displaced workers, and others. To help these individuals prepare for
employment, secure jobs, and achieve long-term success in the workplace, the boards
implement a range of traditional and innovative strategies and programs, including the
following:

Co-enrollment in Two or More Programs: Individuals with limited work experience or
significant barriers to employment often require a comprehensive range of services that
cannot be met by a single program. To effectively support these job seekers, they may
be co-enrolled in multiple programs. For example, an individual with limited English might
be enrolled in a WIOA Title | program and receive career services and supportive
services, such as transportation assistance, while also participating in a WIOA Title II
Adult Education program for English as a Second Language (ESL) instruction and
workplace literacy support, leveraging multiple funding sources to address unique needs.

On-going Case Management: A strong, trusting relationship with an experienced case
manager is often the cornerstone of a job seeker's success. Through -culturally
responsive, trauma-informed case management and tailored wraparound services, case
managers provide more than just guidance. They become consistent sources of support
and advocacy. Regular check-ins and personalized follow-up help participants stay
motivated, navigate obstacles, and explore alternative pathways when challenges arise.
This ongoing relationship ensures that individuals feel seen, heard, and empowered
throughout their journey toward employment and long-term self-sufficiency.

Supportive Services to Address Barriers: Direct service staff are well-informed about the
extensive network of partner organizations and programs that provide a wide array of
supportive services to help participants overcome barriers to employment. These
services include, but are not limited to, transportation, childcare, healthcare, housing
assistance, legal aid, and specialized counseling. By leveraging these partnerships, staff
ensure that individuals have access to the comprehensive support they need to succeed.

Foundational Skills Training: Job readiness and essential workplace skills are
foundational to a participant’s long-term success. Through training and hands-on support,
individuals develop key competencies such as effective communication, critical thinking,
teamwork, adaptability, punctuality, and the ability to accept feedback and supervision.
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These skills not only prepare participants to enter the workforce but also equip them to
thrive and grow in their careers.

Work-Based Learning Programs Offering Wages and Stipends: For individuals who need
to earn income while preparing for employment, work-based learning opportunities (such
as on-the-job training, work experience, and internships) offer a valuable way to gain
hands-on skills while receiving wages or stipends. These models allow participants to
build job-specific competencies and build valuable experience in real-world settings,
supporting both immediate financial needs and long-term career development.

Working with Service Networks: Local boards and their service providers actively engage
with systems and networks serving specific populations. For instance, staff participating
in Probation Departments’ Community Corrections Partnerships, supportive housing and
homeless assistance networks, immigrant and refugee support networks, disability
services networks, and the like, can facilitate access to individuals and groups who can
support participants’ unique needs.
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VI. CLIMATE AND ENVIRONMENTAL SUSTAINABILITY

The PY 2025-28 planning period marks the first time that the L.A. Basin RPU Regional
Plan addresses environmental sustainability and climate resilience. However, the WDBs
and their workforce system partners are not unfamiliar with these challenges and their
impact on the regional economy and local labor markets. Within the region, issues such
as pollution, a movement away from fossil fuels, and air quality have already affected the
focus and content of workforce programs. Strategies, which range from instruction in
sustainable practices across various industries to implementation of urban forestry
projects, have been developed to address the workforce needs associated with these and
other issues that impact the environment. Over the course of this plan, the regional
workforce partners will develop and collaborate on specific workforce strategies in support
of environmental sustainability.

Coordinating Workforce Strategies with the Countywide Sustainability Plan

“OurCounty,” a regional sustainability plan, was published in 2019. Los Angeles County
officials who developed and oversee the plan, assert that it is the boldest county
sustainability plan in the nation. The plan outlines what local governments and
stakeholders can do to enhance the well-being of every community in the county while
reducing damage to the natural environment and adapting to the changing climate,
particularly focusing on those communities that have been disproportionately burdened
by environmental pollution. This plan envisions streets and parks that are accessible,
safe, and welcoming to everyone; air, water, and soil that are clean and healthy;
affordable housing that enables all residents to thrive in place; and a just economy that
runs on renewable energy instead of fossil fuels.

The plan addresses the coequal values of environment, equity, and economy. With
respect to the economy, the plan states:

No community is truly sustainable without economic opportunity for all. All residents will
have access to the requisite training, skills, and jobs needed to prosper and flourish in the
new, regenerative economy. As we move from extractive industries towards sustainable
production, we will simultaneously seek to grow the number of jobs, ensure family-
sustaining wages, and redress the historical inequities that have restricted employment
opportunities for marginalized individuals and communities. We can collectively manage
a just economic transition that benefits workers and historically impacted communities,
rather than harming them.

The plan outlines twelve (12) wide ranging goals. Of these, goal 4, “a prosperous L.A.
County that provides opportunities for all residents and businesses and supports the
transition to a green economy,” is the one directly related to the workforce development
goals of the region and to the work of the seven local boards. The plan describes the goal
in the following terms.
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A green economy is one that runs on renewable sources of energy, moves all sectors
away from carbon-intensive practices and helps steer the region towards a low-carbon
future. Providing support for green industries and the workforce will help ensure the
OurCounty plans and goals rest on a strong economic foundation.

Economic transitions have the potential to exacerbate inequality. Communities and
workers that are economically dependent on fossil fuel use or extraction may face
challenges in transitioning to a green economy. But with adequate planning and support,
an economic transition can serve as an opportunity to implement more inclusive economic
practices that will reduce inequality and support all residents. A truly ‘just” transition will
protect and support job seekers and current workers, particularly those that are low
income and/or reside in disadvantaged communities so that they can transition into a
green economy with dignity and without bearing the costs of change.

Los Angeles is both the manufacturing center of the U.S. and a clean technology leader.
This innovation can be harnessed for the greater good by supporting local entrepreneurs
and connecting them to our diverse, skilled workforce. County government will support
the growth of green economy sectors and ensure that our economy is one that works for
everyone.

In connection with these goals, the plan sets forth two major strategies:

e Promote inclusive growth across the changing economy.
e Support wealth-generating activities in disinvested neighborhoods.

In connection with strategy 4.A, (promote inclusive growth across the changing economy),
the plan indicates:

A well-developed and connected workforce will support high-growth sectors in the County
while improving economic opportunity for all. Everyone can benefit from younger people
entering the workforce to career oil and gas workers transitioning to new jobs. Some may
move to the renewable-energy sector, and others will transition to entirely new fields.

Just as important as preparing the workforce for transition is prioritizing the education of
younger populations in career paths in a green economy, from renewable energy to
ecosystem restoration. Encouraging corporations to make investments that drive local job
growth will help provide opportunities for our residents.

Beyond career placement, it is critical to ensure that all jobs provide safe and healthy
working environments and family-sustaining wages, especially in the waste sector and
other sectors that are traditionally dangerous and low paid. OurCounty prioritizes
economic growth that is equitable and considerate of the County's working class.

The plan highlights the following in connection with strategy 4.B (support wealth-
generating activities in disinvested neighborhoods):
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The County can address economic inequality by leveraging sustainability projects to
increase access to family-sustaining jobs, and by pursuing innovative policy solutions to
build wealth in historically impacted communities.

Economic equity is inextricably linked to sustainability and resilience, as lack of access to
economic opportunity strains health, prosperity, and quality of life. Low-income
communities are often the least financially equipped to handle the effects of a changing
climate such as fires and floods, and end up suffering the most.

Our efforts to reverse these trends will help to improve economic mobility and
opportunities throughout the region.

All workforce development boards in the region recognize the value of connecting local
initiatives to the countywide sustainability plan and to utilizing its green economy goals
and related strategies as a reference point for building climate- and sustainability-focused
workforce programs.

Opportunities to Strengthen the Environmental Sustainability Focus of Workforce
Programs

In addition to regional efforts aligned with the countywide plan, the LABRPU partners
recognize several other opportunities to increase the competency and capabilities of the
workforce system to address environmental sustainability. Among these are:

Research, Learning, and Adoption of Local Priorities

Local WDBs will focus more intensively on, engage with, and participate in state-
administered projects and programs that are tied to environmental and climate issues,
thereby increasing organizational knowledge and capacity in these areas. Other efforts
to improve system capacity will include participation of management, staff, and board
members in state and regional conferences and in online seminars and training. WDB
representatives will actively seek opportunities to gain insight from organizations able to
share models and best practices for adapting workforce development services to meet
work requirements associated with environmental sustainability.

Coordination with Regional Partners and Their Efforts

Local and regional programs operate within a complex network of organizations,
programs, and services throughout Los Angeles County and within neighboring
jurisdictions. Within this environment, workforce, education, business, labor, economic
development, and other stakeholders regularly communicate and share information
through multiple channels and platforms. Increasingly, issues pertaining to climate and
the environment, and their impacts on jobs and the economy, are topics discussed by the
partners. Such discussions have not only heightened awareness of the
interconnectedness between workforce development and environmental sustainability
but have substantially increased knowledge of models and initiatives across various

36

Page 74 of 101



Los Angeles Basin RPU PY 2025-28 Regional Plan

disciplines for adopting effective climate-focused strategies. The regional workforce
system will continue to align its efforts with those of stakeholders both within the Greater
Los Angeles Area and throughout the state.

Support for and Coordination with Local Efforts and Regional Scalability

Each of the local workforce areas in the Los Angeles region represents at least one city
and several are consortia of multiple municipalities. Many local jurisdictions have
developed and continue to enhance plans to address climate change and support
sustainability. Local boards are committed to work closely with the cities that they
represent to develop workforce and training programs corresponding to local
sustainability plans and initiatives. As with other programs in the region, local workforce
models focused on the green economy, clean work processes, and the environment will
be shared among the seven WDBs and scaled, as appropriate, throughout the region.
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VIl. ACCESS AND ECONOMIC JUSTICE

LABRPU workforce development boards are committed to ensuring equitable access to
programs that reduce barriers to employment and economic self-sufficiency. Following
are examples of programs, partnerships, and strategies tailored to the specific needs of
historically marginalized and underserved communities.

Justice-Impacted Individuals

The Los Angeles region is home to a significant number of justice-impacted individuals.
In response, LABRPU workforce development boards actively participate in a wide range
of programs and initiatives designed to support this population. These efforts are carried
out in collaboration with state, county, and local agencies, as well as community-based
organizations and other partners with specialized expertise in serving this population.
Through these coordinated efforts, the region aims to promote successful reentry, reduce
recidivism, and create equitable pathways to employment and economic stability. What
follows are prominent program examples:

Los Angeles Entertainment Careers Pathway Pilot: This innovative program model
supports young men aged 18 to 24 returning to Los Angeles County from state prison,
juvenile justice facilities, and transitional reentry housing facilities by providing 12 months
of stable housing and a 10-month, union-affiliated training program for jobs in the
entertainment industry.

Prison to Employment (P2E) 2.0: Building on the success of the region’s P2E 1.0 grant,
LABRPU workforce boards expanded their innovative reentry hub model to enhance
support for formerly incarcerated and justice-impacted individuals. Through this model,
WIOA service providers, community-based reentry organizations, and California
Department of Corrections and Rehabilitation staff collaborate to operate resource hubs
across the region. These hubs offer access to a wide range of coordinated, wraparound
services, including mental health counseling, parenting workshops, financial literacy
training, record expungement, and tattoo removal, alongside WIOA-funded skills training
and work experience opportunities. The model is designed to meet participants where
they are and address the specific challenges they face as they transition back into the
workforce and their communities.

Innovative Employment Solutions (INVEST): INVEST is a collaborative initiative led by
the Los Angeles County Department of Economic Opportunity, the Probation Department,
and the County Office of Diversion and Reentry. It is designed to address the complex
employment and supportive service needs of justice-involved individuals and help them
achieve their career and employment goals. Funded through California Senate Bill 678,
the program specifically serves adults on felony probation. INVEST features a flexible
funding model that empowers direct services staff to deliver individualized support in a
community-based context, combining intensive case management with targeted
employment services tailored to each participant’s unique circumstances.
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Homelessness and Housing Insecure Individuals

The Los Angeles region has the largest homeless population in the nation, along with
significant numbers of residents experiencing housing insecurity. Nearly half of all renters
are considered rent burdened, spending more than 50% of their household income on
rent and utilities. This widespread housing instability underscores the urgent need for
targeted support. In response, the region’s workforce development boards are engaged
in a range of strategies and initiatives aimed at addressing these challenges; connecting
individuals to employment opportunities, supportive services, and housing-related
resources to promote stability and long-term economic security.

Regional Homeless Opportunities for Meaningful Employment (HOME): Five of the seven
LABRPU workforce development boards collaborate on this regional initiative, which
integrates wraparound supportive services with employment assistance and transitional
subsidized employment to help participants successfully secure unsubsidized jobs. The
program is specifically designed to serve adults who are currently experiencing
homelessness, have previously been unhoused, or are at risk of becoming homeless,
providing a comprehensive approach to both employment and housing stability.

Los Angeles Regional Initiative for Social Enterprise (LA:RISE): LA:RISE is a regional
partnership between the City and County of Los Angeles workforce development boards
and employment social enterprises to create pathways to permanent employment for
individuals experiencing homelessness, justice involvement, or other barriers to work.
The program offers paid transitional employment combined with wraparound support,
including job readiness training, education and vocational training, supportive services,
and long-term case management.

Home to Employment (H2E): SELACO WDB’s housing and employment model is a
collaborative initiative with the Gateway Cities Council of Governments, Hub Cities
Consortium, and SHARE! Collaborative Housing. The program is designed to address
both housing instability and unemployment among vulnerable populations in the region.
The program provides a dual approach by offering affordable, permanent supportive
housing alongside comprehensive workforce services. Participants receive individualized
support, including paid work experience, job training, and placement services, aiming to
facilitate a transition from homelessness to stable employment. The program’s holistic
model ensures that individuals not only secure housing but also gain the skills and
opportunities necessary for long-term economic stability.

Inside Safe Job Connector Program: An element of the broader Inside Safe strategy, the
program is designed to help individuals transition out of homelessness into long-term
employment and housing stability. The program integrates the City of Los Angeles’s
workforce development system and housing providers ensuring participants receive both
shelter and employment support in a seamless, person-centered approach. Dedicated
Job Connectors provide long-term intensive case management and employment
services, including job readiness training, coaching, skills training, and job placement
support.
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Opportunity Youth

Opportunity youth, including foster and transitional-aged youth not enrolled in school or
participating in the labor market, often face multiple barriers to opportunity and economic
self-sufficiency. In recognition, LABRPU workforce development boards collaborate with
other public systems to align and coordinate resources and strategies to serve the needs
of these individuals. Building on previous collaboration under the Los Angeles
Performance Partnership Pilot, the region is now implementing the Horizons 32K
Strategic Plan to address the needs of the region’s opportunity youth. A network of over
120 partners from public agencies, community-based organizations, current and former
opportunity youth, foundations, educational institutions, and employers is establishing a
regional collaborative infrastructure to support coordination across sectors to increase
opportunity youth connections to education, workforce training and career education
pathways, and employment. At the center of the work is a holistic approach that aligns
and coordinates housing, other social services, workforce development, education, and
career technical education programs.

California Opportunity Youth Apprenticeship (COYA): The South Bay Workforce
Investment Board, in partnership with regional school districts, County Office of
Education, colleges, and employers, is building pathways into both existing and new
state-registered apprenticeship programs for opportunity youth across the region.
Supported by a COYA grant, SBWIB offers no-cost technical assistance, funding for
program development, and employer incentives to expand access to high-quality, work-
based learning opportunities for young people facing barriers to employment.

Adults with Intellectual and Developmental Disabilities

Verdugo CNC Machinist Academy: This program is a partnership between Verdugo WDB,
Glendale Community College, and the California Department of Rehabilitation, providing
no-cost, hands-on Computer Numerical Control (CNC) Machinist training for adults with
intellectual and developmental disabilities, in particular, adults with autism spectrum
disorder. The program offers classroom instruction and hands-on training for small
cohorts providing daily tutoring and support, job readiness training, paid internships, job
placement support, and on-the-job training opportunities for graduates.

Addressing the Digital Divide

Delete The Divide (DTD): LA County’s DTD program collaborates with the region’s
workforce development boards to provide access to technology, internet connectivity, and
digital literacy resources to youth, young adults, and small businesses in underserved
areas. It also provides digital skills training, affordable internet options, and support
services.

Learn Basic Tech Training: Los Angeles County’s Learn Basic Tech Training provides
free online and in-person Information Technology training workshops to residents
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emphasizing digital skill building to foster digital literacy and inclusion in today’s
technology enhanced society. The program offers beginning to advanced-level training.

Digital Ambassadors Program: The Housing Authority of the City of Los Angeles (HACLA)
in partnership with the region’s workforce development boards implements the Digital
Ambassadors Program that employs HACLA resident leaders, ages 18-30, at all public
housing sites to assist residents overcome the digital divide. They provide technical
support and offer workshops to empower residents with the skills necessary to thrive in
an increasingly digital world.

Work/Wage-Based Training Models

Transitional Subsidized Employment Program (TSE): The TSE program is part of Los
Angeles County’s Greater Avenues for Independence (GAIN) initiative and is
administered by SBWIB, with multiple workforce development boards participating. It
serves a range of individuals facing significant employment barriers, including long-term
unemployed CalWORKSs participants, transitional-age youth in the County’s General
Relief Opportunities for Work (GROW) program, and youth involved with the Department
of Children and Family Services or the Probation Department, such as foster care and
justice-involved youth. TSE helps participants build job skills and gain work experience
through paid employment opportunities, providing a pathway toward long-term economic
stability and workforce readiness.

Los Angeles Wildfire Disaster Recovery

The 2025 wildfires devastated multiple communities and impacted workers throughout
the region. Permanent job loss and job displacement are causing economic hardship and
instability for many, especially those in low-income and immigrant communities.

Fire Recovery and Resilience Workforce Program: This program, a partnership between
the LA County Department of Economic Opportunity and the region’s workforce
development boards, offers temporary subsidized employment and no-cost skills training
for workers impacted and dislocated by the 2025 wildfires. Participants are hired in
temporary paid positions with County agencies and other participating organizations that
support the recovery, including cleanup and humanitarian roles. The region’s America’s
Job Centers of California serve as employers of record.
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VIIl. ALIGNING, COORDINATING, AND INTEGRATING
PROGRAMS AND SERVICES

The interconnected nature of the Los Angeles region’s business and workforce landscape
makes alignment, coordination, and integration essential across all programs and
services offered by LABRPU’s seven workforce development boards. These efforts
extend to a wide network of public, private, nonprofit, foundation, and community-based
partners and stakeholders, which collectively support the region’s workforce ecosystem.

To advance this collaborative approach, LABRPU partners have adopted a shared
regional mission focused on promoting economic mobility, equity, and industry-
responsive workforce development. This mission drives the development of inclusive
career pathways, employer-aligned training programs, and access to quality jobs,
especially for individuals from underserved communities. Core values such as
collaboration, innovation, accountability, and continuous improvement shape the region’s
workforce strategies and guide investment decisions.

A. Regional Coordination Strategies

The LABRPU operates under a series of regional agreements to strengthen service
delivery and optimize resources. These agreements lead to more streamlined workforce
services, clarify shared responsibilities, and define funding allocations to ensure an
efficient and responsive system. By fostering interagency collaboration, these
agreements enhance regional alignment in workforce training, business engagement,
and job placement services. Examples include:

Youth@Work Intermediary Agreement: This agreement among all seven LABRPU
workforce development boards establishes the Los Angeles County Youth@Work
Program as a countywide initiative. It provides paid work readiness training and
employment opportunities. The program, supported by federal, state, and county funds,
serves approximately 10,000 youth annually.

Regional Grant Agreements: The LABRPU collaborates on numerous regional grants that
include collaborative infrastructure, resource sharing, service alignment and coordination,
and reporting and data collection. Prominent examples include the California Workforce
Development Board-funded Regional Equity and Recovery Partnerships Grant (RERP),
the Prison to Employment 2.0 Grant (P2E), and the original Slingshot Initiative.

LABRPU is also a formal partner in the Los Angeles Regional Initiative for Social
Enterprises (LA: RISE) collaborative uniting Los Angeles’ workforce development system,
non-profit social enterprises, and for-profit employers to provide employment services for
individuals facing high barriers to employment.

Regional Service Agreements: LABRPU workforce development boards maintain
ongoing collaborative service agreements with partner public agencies to integrate
complementary services that result in clients receiving coordinated wrap around
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supportive services. Key examples include Temporary Assistance to Needy Families
(TANF) and County General Fund Allocation Agreements through which the Los Angeles
County WDB distributes TANF, Juvenile Justice Crime Prevention Act, and County
General funds across the region to support workforce development initiatives. Similarly,
Measure H Employment Support funds are allocated to the region’s workforce
development boards to provide workforce training and employment services for
individuals experiencing homelessness.

Continuous Improvement: The LABRPU regularly evaluates program effectiveness to
drive continuous improvement. Quarterly workforce impact assessments, using key
performance indicators such as job placement rates, wage progression, and credential
attainment are used to measure success. Additionally, LABRPU holds annual stakeholder
forums where workforce boards, businesses, and training providers review progress,
identify gaps, and refine service strategies to enhance workforce system effectiveness.

B. Regional Administrative Cost Arrangements

Regional grants and other funding sources have enabled local workforce boards
throughout the region to collaboratively share and leverage resources, enhancing
services and creating broader impact across all local workforce areas. This coordinated
approach strengthens the overall effectiveness of the region’s workforce system and
ensures that resources are used efficiently to benefit both job seekers and employers.

Regional System Administration: The South Bay WIB administers the I-TRAIN system for
the region’s workforce development boards. The system is a centralized repository of pre-
approved organizations on the Eligible Training Provider List (ETPL). Centralizing this
essential resource is a valued efficiency for local workforce boards enhancing staff
capacity to focus on program-related activities. The region also gains efficiencies through
use of the Cal E-Grants System for grants management. The system streamlines regional
grant applications, data collection, and reporting, eliminating burdensome and duplicative
administrative processes.

Cost-sharing models: LABRPU'’s partner workforce development boards have developed
capacity to share administrative costs while maintaining program oversight within their
respective jurisdictions on regional grants, such as P2E and RERP. They have also
engaged in joint procurement of workforce technology systems, such as case
management platforms, job-matching tools, and labor market analytics software.

Regional Staffing: The LABRPU partners co-invest in a Regional Organizer (RO) using
Workforce Innovation and Opportunity Act (WIOA) discretionary funding, regional
capacity-building grants, and pooled administrative funds from workforce boards, as well
as philanthropic and state-funded workforce initiatives. The RO serves as a key facilitator
for workforce coordination across the region.

Regional Workforce Council (RWC): The RWC meets periodically bringing together local
workforce board directors, fiscal administrators, and program managers to discuss
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funding allocations, cost-sharing agreements, and performance metrics. Such meetings
may also serve as venues to process labor market trends, identify funding opportunities,
and discuss potential policy changes.
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IX. PROGRAM YEAR 2025-28 REGIONAL SYSTEM
PRIORITIES

Based on input that regional workforce leaders and stakeholders provided during
discussions held throughout the process used to develop the PY 2025-28 Plan, the
following issues were identified as priorities for further examination, exploration,
development, and/or enhancement over the four-year period covered by the Regional
Plan. Directors of the Los Angeles Basin RPU’s seven local boards will work with their
WDB members, elected officials, business leaders, and local partners and stakeholders
to set the agenda for review of these priorities and, following such review, determine
where, when, and how action should be taken.

The themes represented by the priorities that follow were identified through input from
WBD leaders, system partners, and regional stakeholders during a series of discussions,
including the ten community forums that are described in Attachment I.

A. Expand the Pool of Candidates for Key Industries

Making students aware at the early age of career options within the region’s
predominant industries could support the development of a pipeline of workers that
business leaders project a need for well into the future. Workforce system leaders
collaborate with their education counterparts on issues ranging from basic skills
training to the development of new courses that address the evolving needs of
local industry. Opportunities may exist for workforce and education providers to
collaborate more closely on bringing career information and exploration
opportunities into school to build students’ understanding of the labor market. Such
information may increase students’ participation in career track programs during
high school and position students for training and education pathways into
promising careers.

B. Increase the Availability and Use of Registered Apprenticeships

Registered apprenticeship programs are exceptionally valuable because
they provide a structured pathway for individuals to gain in-demand skills while
earning a wage, leading to increased career opportunities and higher earning
potential, while simultaneously offering employers a reliable pipeline of highly-
trained, industry-specific workers with reduced turnover rates and improved
productivity; essentially creating a "win-win" situation for both apprentices and
companies. While the use of registered apprenticeships in the region has been
slowly increasing for more than a decade, additional opportunities exist for local
boards to work with community colleges, labor, and other partners to expand the
availability and awareness of apprenticeship programs.

C. Increase Workforce System Staff Knowledge about Career Pathways in Key
Regional Sectors
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The economy in which the system partners work is complex, dynamic, and
constantly evolving. Technology alone continues to drive change in many of the
region’s prominent sectors. It has the power to not only change skill requirements,
but to create whole new classifications of jobs and eliminate others. Individuals
who provide direct clients services, including career services and training, can be
better equipped to provide guidance on career planning and preparation by
increasing their understanding of the economy, labor market conditions, and the
region’s growth sectors and other key target industries. Local boards and system
partners should develop or secure training for staff that provides a strong
foundation in local labor market knowledge and a clear understanding of career
pathways associated with the region’s major industries.

D. Ensure all Job Seekers Have the Digital Literacy Skills Necessary to
Compete for, Secure, and Retain Employment

Job seekers compete more successfully for work and experience greater success
on the job, when they have strong basic skills, including literacy and numeracy
skills, as well as digital literacy and proficiency in various software and web-based
applications. Individuals utilizing local WIOA and career center services should be
assessed for digital literacy skills, and training should be made available to all
customers lacking basic digital skills.

E. Focus Workforce Development Efforts on Growth Industries/Sectors that
Offer the Greatest Career Advancement Opportunities

Given the importance of base and other significant industries to the economic
vitality of the region and the finite availability of economic and workforce
development resources, local boards, education partners, training providers, and
other system stakeholders should focus on sectors of the economy that represent
the greatest potential to create wealth and opportunities for businesses and
residents throughout the Greater Los Angeles region. The priority industries
outlined in this plan generally correspond to business and community perceptions
of sectors offering significant opportunities. Throughout the community
engagement process leading to the development of the Regional Plan,
stakeholders frequently pointed to the emerging green economy as one that is
likely to offer significant opportunities in the future. The Regional Plan describes
the commitment of the local workforce boards to expand efforts in this area.

F. Monitor and Track the Implementation and Expansion of Artificial
Intelligence and Other Advanced Technologies across Key Industries and
Job Classifications

Across the network of stakeholders that comprise the regional workforce
development system, there is across-the-board recognition that Al and advanced
technology are changing jobs in multiple industries at a more accelerated rate than
ever before. WDB leadership, education, business, and community partners must
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continue to assess how technology is changing jobs. The system partners should
develop strategies and programs that will enable workers and businesses to keep
pace with these changes.

G. Develop and Implement Strategies to Support Worker Retention

Businesses are experiencing rapid turnover of workers at unprecedented levels.
The cost of such turnover is significant, considering investments that businesses
make to recruit, hire, orient, and train new workers. However, as workforce system
professionals are essential in connecting workers to jobs, they are uniquely
positioned to advise both job seekers and business representatives on the
advantages of job retention and strategies to promote workers’ longevity with
companies that hire them.

H. Concentrate on Methods to Increase Recognition of the Regional Workforce
System by Key Customers

While local workforce systems and regional workforce initiatives assist thousands
of individuals and businesses each year, stakeholders acknowledge that most
individuals in the nation’s largest county are not familiar with the network of career
centers, training programs, and services for businesses that are provided by the
WIOA-supported public workforce system. Local systems and providers utilize a
range of locally determined brand names for their centers and services, which
likely leads to limited awareness and recognition of the system by potential
customers. Local boards and system partners should identify opportunities to
increase awareness of workforce development programs and providers within the
RPU.

Identify Foundational Skills that Exist across Various Job Classifications
and Develop Strategies for Teaching and Certifying Such Skills

There are skills that are widely desired by businesses across many industries, and
some skills are often considered universally required for all jobs. System
stakeholders call out foundational skills (i.e., so-called “soft skills,” such as
promptness, teamwork, acceptance of supervision, critical thinking, problem
solving); basic skills (English and math skills); communication skills (verbal,
written, and appropriate to the workplace); digital literacy (ability to use basic
technology tools and system); financial literacy; and job retention skills as among
the general skills most valued by companies of all types and sizes. Business and
industry leaders continue to stress that individuals with these skills are the most
desirable, are the easiest to train, and are, generally, the best fit. Workforce system
partners throughout the region should work to identify a full complement of core
employability skills and devise strategies for assessing and training in these skills
areas.
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J. Examine Unique Needs of Older Individuals Returning to Work and Develop
Strategies to Support their Success on the Job

A range of factors is contributing to the increase in older workers remaining in or
returning to the workforce. While these experienced individuals bring skills and
traits that are highly valued by many employers, they also face challenges in
preparing for, securing, and retaining employment. Digital technology, job
application and work processes, and the dynamics of a multigenerational
workforce are issues that may affect the success of older individuals. The
workforce system should examine opportunities to provide stronger, more focused
support for older job seekers.

K. Regularly Assess Shifts in Worker and Business Priorities and Adjust
Workforce Strategies to Meet these Priorities

Business leaders, educators, workforce development professionals, social
services providers, and other stakeholders continue to describe shifts in attitudes,
behaviors, preferences, and priorities among workers and candidates for
employment. Many indicate that, while these changes have been evolving over the
last decade or even longer, such shifts were accelerated by circumstances
surrounding the pandemic. For many individuals, particularly younger workers with
less experience in and attachment to the workforce, work-life balance,
‘meaningful” or “purpose-driven” work, flexibility, and opportunity to be part of
decision-making are more important than factors such as pay, stability, and
promotional opportunities. Many businesses describe workers’ lack of punctuality,
adherence to work schedules, and short tenure as challenges to business
operations. System partners need to recognize and respond to changes in worker
priorities by developing corresponding career services and training. Such services
may acknowledge that employment and career decisions are individual choices,
but highlight advantages of employment retention, including stability, wage
increases, and opportunities for advancement. Support for businesses may
include strategies that encourage worker retention.

L. Expand the Availability and Improve the Content of Programs that Teach
Entrepreneurial Skills

Workforce system stakeholders acknowledge that many individuals seeking
support from the workforce system have an interest in entrepreneurship and would
be good candidates to launch a microbusiness using existing skill sets or skills that
they could acquire from locally available training programs and WIOA career
services. While there are services present in the region that could support
entrepreneurs and new business startups, the workforce system partners should
consider ways in which they could shape such support and what a structured
entrepreneurship strategy for system participants would look like.
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Develop Partnerships with Businesses and Implement Strategies to Prepare
Job Seekers for Employment with Business Partners.

While businesses are a clear end-user of the full range of workforce development
services provided by local boards and many system partners, too often career
services, training, and even direct services for businesses are designed without
their input. Business leaders should be the “managing partners” in the design of
workforce services and, especially, programs that train candidates for employment
in the skills companies need most. WBDs and system partners should consider
opportunities to expand existing sector partnerships and to develop new ones as
a structure for securing business intelligence and direction on services and
training.

Develop Short-Term Programs through which Individuals Can Earn
Stackable Credentials and Certifications

Many job seekers, including younger individuals, express that they are not
interested in earning a degree or participating in lengthy training programs. Rather,
they prefer shorter programs that will enable them to qualify for in-demand jobs
and that would allow for future training to supplement their skills. The workforce
system partners should make available short-term training programs that could be
combined with follow-up training that produces stackable credentials. The
availability of modular training opportunities could serve as an alternative to
standard degree-awarding programs and draw interest from a wide range of
students and workers.

Increase Opportunities for Upskilling and Other Training for Businesses’
Existing Workforce

New technologies, increased competition, and a smaller pool of job candidates are
all contributing to the businesses’ needs to upskill their existing workforce. Local
boards and the system partners should expand their capacity to provide training to
increase the skills of workers. In addition, education partners should identify
opportunities to make training more widely available in non-traditional formats (e.g.
online, open-ended, nights, weekends) for working individuals interested in
acquiring new skills.

Train Job Seekers in Strategies to Leverage their Networks/Connections to
Support their Job Search and Career Advancement.

As part of the employment preparation and job readiness process, AJCC and
partner staff should provide job seekers with information about the value of
developing social capital and of networking. Individuals preparing for job search
should receive instruction on how to develop a social network to support their
professional goals. Information should highlight the value of both web-based
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networks (e.g. LinkedIn) and community relationships with individuals and
organizations.

Q. Develop Strategies to Promote Non-Traditional Candidates to Businesses

With the need for talent continuing to outstrip supply, local boards and system
partners must develop strategies to expand the pool of available workers.
Stakeholders recognize that individuals from various under-resourced populations
are strong candidates for jobs, even in positions for which they have not
traditionally been hired in large numbers. These populations include, but are not
limited to, individuals with disabilities, older workers, justice-involved individuals,
English language learners, and young workers. In addition, individuals lacking
various traditional prerequisites (e.g., prescribed years of experience, college
degree) may be qualified for many jobs based on their demonstrated skills, talents,
and attitude. Business and workforce leaders should work together to identify the
training and services that will best prepare such individuals to be competitive
candidates for in-demand jobs.

R. Continue to Focus on Development and Delivery of Holistic Services for Job
Seekers

Workforce system partners and stakeholders recognize that, for many customers,
success on the job and in career advancement will require a full range of support.
Services needed by many individuals enrolled in WIOA Title | and system partner
programs include not just career preparation and skills training, but assistance with
housing, healthcare, transportation, childcare, clothing, and other stabilizing
services and support. As WIOA and many partner programs have limited
resources available for these services, collaboration with community and private
sector partners is essential.

S. Improve Strategies to Support Businesses in Providing Work-Based
Learning

Opportunities to learn job-specific skills are nearly limitless with the use of work-
based learning models. On-the-job training, customized training for one or more
companies, and registered apprenticeships are just some of the models that the
workforce system partners can utilize to assist job seekers in preparing for in-
demand careers in growth industries. However, businesses are often hesitant to
take advantage of such programs due to their inexperience acting in the role of
trainer. Local boards and system partners should develop protocols to promote
businesses’ understanding of work-based learning models and develop resources
that instruct companies on how to effectively train new and existing workers on the
job.
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X. ATTACHMENTS

A. Stakeholder and Community Engagement Summary (Attachment 1)

B. Public comments received that disagree with the Regional Plan
(Attachment 2)

C. Signature Page (Attachment 3)
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Attachment 1

STAKEHOLDER AND COMMUNITY ENGAGEMENT
SUMMARY

To facilitate the engagement of stakeholders in regional planning for the workforce
development delivery system and the development of the PY 2025-28 Regional Plan, the
LA Basin RPU hosted a series of ten community and stakeholder forums focused on
topics affecting strategies and services across the system. These forums included:

1.

Opportunities and Challenges for the Workforce Development System:

Questions/topics addressed include, but were not limited to:

2,

Considering the regional economy and industries that are contributing to growth and
prosperity, what opportunities exist to help workers develop necessary skills and
otherwise prepare for jobs with current and projected demand?

What strategies should workforce system agencies employ to better understand
generational and evolving needs of workers?

What are the greatest obstacles for individuals looking to prepare for “good jobs?” Are
there strategies that the workforce system could use to minimize or eliminate these
obstacles?

As businesses continue to face recruitment and hiring challenges, are there strategies
that the workforce system could implement to lessen these difficulties?

Other input on workforce development opportunities and challenges.

The Changing Landscape of Jobs and the Economy:

Questions/topics addressed include, but were not limited to:

Compared to a decade ago or even more recently, what changes are most prevalent
in the regional economy?

How are changes in local industries and businesses affecting the types and availability
of jobs?

What impact are economic changes having on workers and individuals looking for
work?

What changes do economic trends suggest for workforce development and skills
training programs?

Other input on workforce development opportunities and challenges.

Forums were held as follows:

October 29, 2024 hosted by SELACO WDB via videoconference.
October 29, 2024 hosted by Los Angeles County WDB via videoconference.
October 31, 2024 hosted by South Bay WIB via videoconference.

52

Page 90 of 101



Los Angeles Basin RPU PY 2025-28 Regional Plan

October 31, 2024 hosted by Los Angeles County WDB via videoconference.
November 14, 2024 hosted in-person by Long Beach WIN.

December 3, 2024 hosted by Verdugo WDB via videoconference.
December 3, 2024 hosted in-person by Los Angeles County WDB.
December 4, 2024 hosted in person by Los Angeles City WDB.

December 12, 2024 hosted by Foothill WDB via videoconference.
December 12, 2024 hosted by Los Angeles City WDB via videoconference.

The following partners and workforce development system stakeholders were invited to
participate in the Los Angeles Basic RPU’s forums to support the development of the
update to the Regional Plan. The table below summarizes participation.

Target of Summary of
Mode of Outreach Outreach Attendance Comments
X X X X
X X X X
X X X X
X X X X
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Attachment 2

PUBLIC COMMENTS RECEIVED THAT DISAGREE WITH THE
PROGRAM YEAR 2025-28 REGIONAL PLAN

1. From:

Date:

Comment:

2. From:

Date:

Comment:
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Attachment 3

SIGNATURE PAGE

The following signatures represent approval of the Los Angeles Basin Regional Planning
Unit’s Program Year 2025-28 Regional Plan by the seven workforce development Boards
that comprise the region.

For the City of Los Angeles Workforce Development Board

Name, Chairperson Date

For the County of Los Angeles Workforce Development Board

Name, Chairperson Date

For the Foothill Workforce Development Board:

Name, Chairperson Date

For the Long Beach Workforce Development Board:

Name, Chairperson Date

For the South Bay Workforce Investment Board

Name, Chairperson Date

For the Southeast Los Angeles County Workforce Development Board:
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Name, Chairperson Date

For the Verdugo Workforce Development Board:

Name, Chairperson Date
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MEMORANDUM
DATE: June 17, 2025
TO: SELACO Policy Board
FROM: Yolanda L. Castro, Executive Director W
RE: Approval of Final Draft MOUs and IFA with WIOA Partners

On May 22, 2025, the Southeast Los Angeles County Workforce Development Board
(SELACO WDB) reviewed and approved the attached final draft MOUs and IFA with
WIOA partners.

This item comes to the Policy Board for your review and approval.

Per State directive and under the Workforce Innovation and Opportunity Act (WIOA),
the Southeast Los Angeles County Workforce Development Board SELACO WDB) is
required to negotiate Memoranda of Understanding (MOUs) with WIOA mandated
partners to formally define the roles, responsibilities, and collaboration between the
SELACO WDB and each of the required one-stop partner programs. These agreements
serve as a foundation for building a seamless, customer-focused service delivery system
that creates greater access, aligns program goals, reduces duplication of effort, and
maximizes the resources of all partners.

The MOU is a key compliance tool for the SELACO WDB and its partners, more
importantly, it is a strategic instrument for realizing WIOA’s vision of integrated
workforce development services. It ensures that all required partners are contributing to a
shared system that provides comprehensive, accessible, and efficient services to job
seekers and employers.

We are pleased to inform you that the SELACO WDB has successfully completed the
negotiation and development of Memoranda of Understanding (MOUs) with all required
WIOA mandated partners within our local area, with the exception of Job Corps, whose
impasse has been documented and reported to the state per state directive.

Attached for your review, approval, and execution of signatory authority are the final
proposed MOUs for the following eight mandated partner entities. These documents
represent the culmination of a comprehensive collaborative process between the
SELACO WDB Compliance, Fiscal and Program Teams and our partners. Each MOU
was developed through a series of direct meetings and working sessions with individual

partners to ensure that the terms reflect the unique scope and nature of each partnership.
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SELACO WDB staff engaged directly with all 11 entities in one-on-one meetings to
negotiate and finalize each MOU. This hands-on approach allowed us to have in-depth
discussions about each partner’s role, service offerings, target populations, and logistical
needs. The intent was not only to meet compliance under WIOA but to create actionable,
localized MOU s that reflect true collaboration and service integration.

Each MOU is tailored to reflect the distinct contributions and coordination strategies
between SELACO WDB and the individual partner. Areas addressed in each MOU
include:

e Access and availability of partner services through the one-stop system

¢ Coordination of service delivery, referrals, and information sharing

¢ Contribution to infrastructure and shared service delivery costs (as applicable)
¢ Cross training

¢ Process for continuous collaboration and periodic review

Action Required:

Review and approve action taken by the SELACO WDB to review and approve and execute
signatory authority for eight MOUs:

e Employment Development Department (EDD)

e Department of Rehabilitation (DOR)

¢ Department of Public Social Services (DPSS)

e United American Indian involvement Inc. (UAII)

¢ Los Angeles Communities Advocating for Unity, Social Justice, and Action,
Inc. (LA CAUSA)

e Paramount Adult School (PAS)

e Partnership for Adult Academic and Career Education (PAACE) Regional
Consortium

¢ ABC Adult School

¢ Cerritos College

e Downey Adult School

eNorwalk La Mirada Adult School
e Norwalk Housing Authority

Page 96 of 101



8G/£-96L (916) 10 AOD'VD'AQI®3IIT'LYIFON :LDVLNOD

T 98ed

V3¥V TVLSV0D S3T1IONV SO1|aln1|aa3

G202 JelAN (TOMH) @2UlTuQ pa1uepn djaH 1seanysil-pieog aduaJajuo) 9yl (S20T JelA) Sa1Isiels JuswAhojdwaun ealy |e207, (SZ0Z JelAl) S213s11els 1uswAojdwl Jusuin) ¢ :$924n0S

¥/ — suapJeo ueliemeH
V76T — BISaMY

V1v —J49MOlj||od

S0S —lunoweled

619 —>|emioN

9,9 — poomaye]

9€T'T — SOULID)

625‘T — Asumoq

sa1M) doy

0/ — spieno Anaas

T/ — |9ABIL PUB “SAS Ul4 ‘SU| ‘1IaAPY 1d3IX] ‘SIDIAISS JO SAAIIRIUDSAIARY S3|eS

7/ - SI9ALIQ 3INJL J3jIed]-1010el] pue AAeSH

68 — SIJOAN 193UNOD pue POOo4 Ised

€6 - POJd 21413UBIDS 3 [e2IUYID] 1daIX] ‘SuliNidBNUBIA 18 B|BSS|OYAN ‘SDAIIRIUDSIARY Sa|es
90T — S9pIV 3Je) |euUOSIad pue Yi|eaH SWOoH

ZTT — SaAleUasalday 92IAISS JaWOISN)

08T — SI2YI0MN S3|ES |1e1dY 4O SJoSIAIadNS Bull-1Sdid

677 — suosiadsajes |1e1ay

Z6€ — SasInN paJalsiSay

suonedniQ ot doi

Z€ - Y2114 8 91qui0J24aqy

L€ — |exdsoH Ayunwiwio) Jr M1IA
G — |eMdsoH eze|d 1se0)

LY - $onguels

0S — dUIAJ| elUJO4IED JO AYISIaAIlUN
TG — ezzid s,outwoq

89 — U3|eaH HId
69 — Asumoq yy|eaH Hid
06 — s Aden

88T — 2luauewlad Jasie)|

si9Aojdw3 ot doi

¢UIMuUQO pajuep d|aH §20Z Yda4eN — sduiisod qor auljuo

o.
wt mﬁov.m

%0'S

~
%S'S

%6'S

JeAlE go4m

(%) se1ey JuawAojdwaun

Q

%E'S

00¢

009'9TT
00v'TYT
000'9ST
005'8ST
008'98T
006'06T
00%'902
00.'S22
00v'L62
008'80€
00Z'v6€
008'L2v

%C'v

%T1'S %S %1 Sepeg

%G’ %G"
%S moém.m %SG

%6°L

009'709
00T'2S8

ooe'ss [
001'56 I

009‘'T  SwS807 pue Suluiy
00L'y
oozzt |

v

waey

sann

saslidiaju] @ saluedwo) jo Juswadeue
Suiseat 13 |ejuay 1 9jelsy |eay
uo11e3.109Y 1 JUdWIUIEIIAIUT ‘SHY

3JueJnsu| pue adueuly
uo1dNIISU0)

$IJINIBS J9Y10

S3I1AI3S [eUOIIEINPT dJBALd

uonew.oju|

apeJ] ajesajoym

Buisnoyaauepn 13 uonenodsues |
uonelpaway g AiseM 8 Hoddns 1 ulwpy
Sunnjoejnuey

SIIIAIDS |BIIUYIDL 7R DIJ1IUBIIS ‘|BUOISSDI0.d
aped] |11y

S3J1AI3S POO4 PUE UOIIEPOWIIOIDY
JUdWUIAN0D

dUEB)SISSY |eI20S 18 d4eD) Y3|edH

;9Z1S JuawAo|dw3 Aq payuey s10323S Ansnpuj 23 Ayuno) v

eluioy|e) J0 _ajels
g1s

juawyiedaqg
wawdomea (IS
—

juawhojdwy =

uonip3 T §¢0z — Alewwns s1wouod3

eaJly Juswdo|anag a210p oM 0IV13S

A0B'BD pPa°Ojul}ONJBUWIOGE| MMM

ojuIeIoqe]




NATIONAL
ASSOCIATION \ ACO
9" COUNTIES ®
=

UNITED STATES

ASSOCIATIONS

May 6, 2025

The Honorable Tim Walberg

Chair

House Committee on Education & Workforce
Rayburn House Office Building

Washington, D.C. 20515

The Honorable Bill Cassidy

Chair

Senate Committee on Health, Education,
Labor and Pensions

Washington, D.C., 20510

NATIONAL
LEAGUE
OF CITIES

CITIES STRONG TOGETHER

The Honorable Robert “Bobby” Scott
Ranking Member

House Committee on Education & Workforce
Rayburn House Office Building

Washington, D.C. 20515

The Honorable Bernie Sanders

Ranking Member

Senate Committee on Health, Education,
Labor and Pensions

Washington, D.C., 20510

Dear Chairs Walberg and Cassidy and Ranking Members Scott and Sanders,

We write as a group of national membership associations representing a wide range of local
stakeholders tasked with the implementation of the Workforce Innovation and Opportunity Act
(WIOA) to provide recommendations as Congress considers reauthorizing this critical investment in

our nation’s workforce.

In the previous Congress, WIOA reauthorization was nearly enacted in the form of the A Stronger
Workforce for America Act (ASWA). While there were elements of this legislation that would help
modernize our nation’s public workforce development system, our respective memberships
continue to strongly believe that future WIOA proposals should be further refined in the 119%™
Congress to better support employers, workers, learners, and the local communities.

Fully Fund the Public Workforce System

WIOA provides a return on investment of $15 for every $1 spent’, yet funding for WIOA has steadily
eroded over the last decade, and inflation has increased the cost of WIOA programs and services.
Locally WIOA has been successful in leveraging funds for activities like apprenticeships, summer
youth programs, adult and youth career exploration and piloting innovative opportunities for new
businesses. As the network that serves job seekers and small businesses and supports strong
local economies, the one stop career system is a stable and critical partner to economic

" https://futureworksystems.com/board-infographic-2023
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development and is recognized as one of the most impactful and remunerative investments
Congress has made, and can continue to make, in the years ahead.

We strongly support fully and adequately funding the public workforce system and increasing
available funding for workforce development activities during the authorization period for a new law
so that the system can play an active role in turning unemployed workers into taxpayers.

Ensuring Success by Going Beyond One-Size-Fits-All Training Requirements

Our organizations share the goal of maximizing the availability of training services provided through
the public workforce system. At the same time, our members are keenly aware of the complex
challenges facing individuals served through WIOA, including transportation, equipment
purchases, work uniform expenses, childcare, and more. These supportive services remain critical
to the successful completion of training opportunities made available via the public workforce
system. Our organizations therefore strongly oppose narrowly defined, one-size-fits-all federal
mandates that disregard the important role these supports, and other services, play in producing
the skilled workforce that employers of all shapes and sizes, both urban and rural, need. Several
states already make use of training requirements. In Florida, for instance, the state has long had a
requirement that at least half of workforce funds be expended on training. Notably, however, the
state considers a wide range of critical services, including case management that directly support
individuals enrolled in training and other key training-related costs, to count towards this policy.

Future WIOA legislation should necessarily reflect these and other states’ policy frameworks which
strike a much needed balance between incentivizing training while ensuring completion and
success.

To further strike this balance, we respectfully request that you also consider including 1) internships
(or other paid work experience) in the definition of training; 2) the cost of case management and
support services while individuals are in training in the definition of training; and 3) allowing
Governors to provide waivers to a local area for a given period of time due to economic conditions.

Preserving Locally-Driven Workforce Infrastructure

Workforce development boards and related local areas necessarily reflect the communities they
were created to serve and provide locally developed solutions. Previous WIOA reauthorization
proposals have sought to circumvent and diminish the role and critical perspectives of local
stakeholders and chief elected officials as part of wider workforce area redesignation schemes and
single-state area designation allowances. Our organizations believe that options considered as part
of these efforts include options that allow local stakeholders to negotiate and propose alternatives
as part of these processes and be subject to approval by all impacted entities.

More fundamentally, any change facilitated or promoted by future WIOA legislation should
necessarily result in better outcomes for both participants and employers as measured through the
law’s existing accountability framework, including the ability to maintain or exceed current levels of
service delivery. Such guardrails are critical to ensuring the future success of the public workforce
system and to ensure that rural communities and other historically underserved areas within states
are not harmed by these initiatives.

State-level Set-Asides

As noted earlier, top-down federal mandates rarely have the desired effect and often lead to many
unintended consequences. Prior to the passage of WIOA, Congressional appropriations leaders
reduced the amount a Governor could reserve for statewide workforce initiatives to 5 percent after
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several program years where states struggled to expend these reservations under WIA. The 2014
reauthorization reinstated this allowable reservation back to 15 percent after several years of
careful negotiation. In the years since, there has been little objective evidence that supports the
need to increase statewide reserves, particularly at the expense of local workforce infrastructure
which serves as the primary focal point for employer engagement, participant access, and service
delivery.

We therefore strongly support maintaining the current allocation of state and local WIOA funding
which has resulted in $61.6 billion in additional participant earnings in the most recent program
year.?

Digital Literacy

Digital literacy skills are increasingly essential for success in today’s rapidly evolving economy.
These competencies enable employees to effectively navigate, evaluate, and utilize digital tools
and information, fostering efficiency, innovation, and adaptability in a rapidly evolving technological
landscape. We therefore strongly support the expansion of key definitions in future WIOA
legislation, like foundational skills and basic skills deficient, to explicitly include digital literacy
skills in recognition of these new realities.

Promote Efficiencies in Local System Delivery

We strongly recommend providing dedicated funding for the physical infrastructure costs of one-
stop centers mandated by WIOA. Dedicated funding for this purpose would have the additional
benefit of freeing up more funding for training and supportive services. Our organizations also
believe it is critical that future WIOA legislation provides greater flexibility for LWDBs to expand
access to services through using a network of affiliated locations, such as libraries and community
colleges, and by allowing for the use of virtual services where appropriate for one-stop service
delivery.

Flexibility and Support for Local Governments and Workforce Boards

Flexibility for local governments and workforce boards (LWDBSs) is crucial as it allows them to tailor
workforce development strategies to meet specific needs and respond swiftly to evolving economic
conditions and employment challenges. We strongly support future clarifications of LWDBs
budgetary authority over the administration of adult, dislocated workers, and youth workforce
development activities within local workforce areas, allowances for LWDBs that meet certain
conditions to serve as one-stop operators, and increased flexibilities for incumbent worker and on-
the-job training.

We also recommend allowing for public outreach and marketing of federally funded workforce
initiatives to increase the public’s awareness of and familiarity with these opportunities. Greater
flexibility is also needed to successfully operationalize youth-work experience requirements that
help to facilitate high-quality career exposure and experiential work-based learning opportunities
for youth participants.

Looking Ahead

We look forward to working with you to thoughtfully and meaningfully update our nation’s public
workforce system. If you have any questions or would like to discuss these recommendations
further, please do not hesitate to reach out to our staff: Eryn Hurley (NACo) at ehurley@naco.org,
Gail Ravnitzky Silberglied (NAWB) at silbergliedg@nawb.org, Stephanie Martinez-Ruckman (NLC) at

2 https://www.linkedin.com/pulse/demonstrating-value-wioa-strong-return-investment-geoff-smith-8hoec
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martinez-ruckman@nlc.org, Kathy Amoroso (USCM) at kamoroso@usmayors.org, or Chris

Andresen Chris.Andresen@dutkogr.com.

Sincerely,

S s

Matthew D. Chase
CEO and Executive Director
National Association of Counties

- S

Clarence E. Anthony
CEO and Executive Director
National League of Cities

Ryan Hundt
Director
U.S. Workforce Associations

Braaford Turner-Little
President and CEO
National Association of Workforce Boards

MCOOC‘J\M

Tom Cochran
CEO and Executive Director
U.S. Conference of Mayors

CC: Members of the House Education and the Workforce Committee and Senate Health,

Education, Labor and Pensions (HELP) Committee
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	MINUTES
	A MEETING OF THE
	WORKFORCE DEVELOPMENT POLICY BOARD
	OF SOUTHEAST LOS ANGELES COUNTY
	CALL TO ORDER
	PLEDGE OF ALLEGIANCE
	The Pledge of Allegiance was led by Policy Board Member Trevino.
	ROLL CALL
	POLICY BOARD MEMBERS PRESENT:  Jeff Wood, Lakewood, Chairman; Sonny Santa Ines, Bellflower, Vice Chairman; Rene Trevino, Artesia; Lynda Johnson, Cerritos; Hector Sosa, Downey; Dandy De Paula, Hawaiian Gardens; Rick Ramirez, Norwalk.
	There were no public comments.
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	WIOA Performance Indicators per Quarter
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	7A. Back Up PY 25-28 Regional Plan- LA Basin RPU - Draft.1 (5-1-2025)
	The Los Angeles region has the largest homeless population in the nation, along with significant numbers of residents experiencing housing insecurity. Nearly half of all renters are considered rent burdened, spending more than 50% of their household i...
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